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Funding complexity
 From national to international funding

 From small individual funds to large corporates

 Competitive funding

 Research for research’s sake to research for society

 Open Science - Open Access

 Responsible Research and Innovation - Ethics

Societal expectations
 Societal Challenges

 Mass-university

 Research Integrity - Accountability

 Benchmarking

 Mobility and recruitment

The changing research landscape
Why we need competent, international oriented, professional 
research administration

Control to Service
 The researcher in focus, not the admin 

system
 Targeted support and information
 Direct communication
 Proactive approach
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Overview

Training of Research Managers and Administrators has developed over
the last 20 years, and has become increasingly vital to institutions to
succeed in gaing and manageing external funding of Research.
This presentation will showcase three different approaches aiming at 
different target groups

Approaches to profesional development of RMA’s

• BESTPRAC COST Targeted Network 2014-2019 – and still going strong

• ARMA Professional Development Framework and the EARMA Certificate for

Research Managers, Early Stage Research Administrators Masterclass and 

EARMA Leadership Event

• foRMAtion Project for undergraduate students



http://www.bestprac-wiki.eu/Main_Page

Type 2: Funding Advisor / 
Liaison Manager
A type 2 support officer has a 
core task of improving of the 
overall participation.

Type 1: Research 
Administrator
A type 1 support officer has a 
core task of enforcing 
compliance.

Type 3: Project Manager
A type 3 support officer is a 
support officer whose core 
task is taking on the day-to-
day work of project 
management and proposal 
preparation.



TASKS

SKILLS

COMPETENCES

BEHAVIOUR





Operational

Management

Leadership

ARMA:

EARMA:
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• Collecting and evaluating good practices in the field of RMA training 
from different EU countries;

• Developing innovative tools, educational and training
methods for the empowerment of potential students;

• RMAs among HEI students to acquire the necessary 
knowledge & skills (both soft & hard) as well as to 
support their career development;

• Making the profession of research management 
and administration attractive and raising awareness on the importance 
of RMAs, contributing to the preparation and implementation of 
excellent European educational and research projects.

https://www.formation-rma.eu/
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Thank you

Jan Andersen
University of Southern Denmark


