dlsaUS

» Research & Innovation

March 2022

REPORT ON FORUM OF EUROPEAN
UNIVERSITIES

Arqus Research & Innovation Project

(Grant agreement No 101017448)

B Ares(2022)2960636 - 11/04/2022



arf 2us

» Research & Innovation

Introduction to the deliverable

Inthe contextof Task8.2of its GrantAgreementgcalledd / 2 2 NXR Witi btiiedUiversityl f £ A theOSa ¢ X

partners of the Arqus Research and Innovation project committed to attend and contribute to an event

organized by the Forum of European Universities (FOREU) and to deliver a Report on their participation in
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The full text in the Grant Agreement describes it like this:
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their projects for developing their transformation agenda for research and innovation. This collaboration

will alsobe opento the allianceselectedn the secondcall. Averyspecificactivitywill be attendingtogether

a Forum of European Universities (FOREU);tfa¢ace if possible and if not eine, around month 14 at

which to discuss and share assessment of current practices, best practices, progress made/success stories
implementing our longerm strategies and identification of barriers, whether they be legal, financial or

regulatory takinginto accounthe levelatwhicheachbarrierexists(local,regionalor 9 dzNRB LIS | y 0 ® £

The planned event took place on 2nd March 2022|ine, and was called 1st TORCH Annual Open Forum:
"Sustainability in a (post?) pandemic world: asking the right questions on the role of universities in R&l
today". The event was organised BOQRCH (Transforming Open Responsible Research and Innovation
through CHARM}he research arm of the CHARBU Alliance, for the group of the 41 European University
Alliances funded in the two Erasmus + Pilot Calls {HORand FORU?2).

The Arqus Alliance was represented by Arqus Research and Innovation, the project developing its research
dimension.

This event brought together University managers of the Alliances, policymakers and European Commission
representatives to discuss how universities and, namely European Universities Alliances, can contribute to
a European internal market for knowledge and maximize the impact of Research and Innovation in a (post?)
pandemic world for a better, inclusive and sustainable future. The Forum fostereddmpih debate

around this perspective and its objective was not only presenting results, but more specifically, the process
the Alliances have followed, the barriers found and lessons learned.
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analysed the challenges and benefits of reforming such a acitir system to support a diverse range of

outputs, activities and career directions. The panel also looked at the role that the European Universities

initiative can play in driving such reform and consider whether there are benefits for teaching and other

activities outside of research. The panel was chaired by Doris Alexander (Ch&itUE®R:| subgroup).

The Arqus AIIianf:e was rgpresented in this papel by Prof. Tullio Vardanega (Univgrsi}y of Padyq), ’Ieadeerfv
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Professor Vardanega presented the work done in this area in Arqus R&I: on the one hand, a best practice

document was developed and on the other, a discussion paper is being prepared as a consequence of the

latter. The best practices document contains an analysis of research assessment practices currently applied
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that could be (further) developed and asks a series of questions on the status quo and viability for the
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questions.

Please find below the fuReport on the FOREU event.
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Transforming Open Responsible Research and Innovation through CHARM
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EXECUTIVEBUMMARY. ANNUALOPENFORUM1 REPORT

The TORCH Project enhances CHARN academic and research networks, as it builds up the R&l
dimension of CHARMU, promoting a challengdriven transformative agenda with a
transdisciplinary and intercultural vision laying its foundation in three Cross Cutting Principles of
RRI: Interdisciplinarity, Gendered Innovation, Ethics and Integrity; and four Transformational
Modules: Common R&l Agenda, Cooperation with Maademic Actors, Open Science Practices,
Citizen Science and Public Engagement.

Thefirst TORCHnnualForumwasa disseminatioractivity designedo discusgprogressandresults

of the TORCH project and beyond. It included relevant aspects such as open science, public
engagement, and Crossitting principles to address @ansformative R&l Agenda, which were
sharedwith other EuropeariJniversitiesAssuch,all the Alliancesvere invited to participate,asthe

event was devised as the shared activity all FOREUL1 Alliances includedprothesials.

TheForumwaslaunchedunderthe title Sustainabilityin a (post?)pandemicworld: askingthe right
guestionson the role of Universitiesin R&ltoday. It washeld onlineon March2,2022andvirtually
hosted by E6tvds Lorandniversity Budapest (ELTE). During the event, different relevant topics
were covered suchs:

- Current challenges in the research assessment reform and how the European Union is
approaching it and what can we learn from the work done by the European Uni\adlisitges.

- Share best practices and discuss how European University alliances can impact a sustainable
future through a common R&l Agenda and the role that such a common agenda may play in
achievinghe EuropeanGreenDealand more broadlycontributingto the implementationof the
SDGs.

- Discuss how universities and alliances can better work with enterprisesitizahs.

- The importance of crossutting principles such as ethics, integrity, interdisciplinary, and
gendered innovation in responsible research, as well as the challenges in developing a common
implementation approaches by the European Univeraltiances.

The event was addressed to university leadership, European University alliances, and different
actors engaged in R&l and universitgustry-citizen collaboration. It was also relevant for
policymakersasthe European 2 Y Y A a pefsedfigddiasincluded.More than 100 participants
attended the differentsessions.

WSLINBaSyiliA0dSa 2F RATTSNEY Mlianke/ BRiahdiEFIZIEA PORBHEM £ ST RS
Alliance: JGU Mainz) opened the event in itheugural ceremony



arus

» Research & Innovation

Co-funded by the
H2020 Programm of
the European Union

Thefirst plenarysessiorservedto framethe topic of the forum: TheR&lframework andthe (post?)
pandemicscenarios Somecurrenttrends/strategicthinkingon this topic (state of playandlooking
forward) were discussed. As well as what we are doing to advance this agenda and the role of the
European Universities initiative and their Swpf§jects.

Thepanelsession¥ 9 dzNRUnigetsiffes: Towardsa Reformof the ResearchAssessmenf & & 4 S Y Q
focusedon the reform of the researchassessmensystemfor researchresearcherandinstitutions

to improve their quality, performance and impact. This session discussed the ratidhele,
proposed approach and principles and work to date, analyzing the challenges and benefits to
reforming such a muHactor system to support a diverse range of outputs, activities and career
directions. The panel also looked at the role that the European Universities initiative can play in
driving such reform and considered whether there are benefits for teaching and other activities
outside ofresearch.

The TORCH Clusters (Crosscutting conversations across R&l topics and sustainabilight to
combine R&l impact/actions and sustainable factors. In order to enhance policy coherence by
promoting systemic approaches across the same challenges (SDGs/European Green Deal) while
presentingmainprogressesnthe TORCHrojectandother! t f A BwafS®ojedds.It wasdivided

into four parallel thematic clusters (linked to different transformatiomaidules):

- Cluster 1: R&l Common Science Agenda &utlopean UniversitiesThis session went over the
methodology and sharing preliminary results, learning and experiences from EU alliances in its
work onidentifyingresearchstrongholdsandusingbottom-up protocolsto compareinstitutional
priorities and googractices.

- Cluster 2: Business & Society and Academic Cooperatidre objective of the session was to
share best cases from universities on collaboration between business and university or-on spin
off creation.

- Cluster 3: Public EngagemerDuring this session, some good practices and (dis)incentives for
public engagement and transdisciplinary science at the individual, the university, the systemic,
YR GKS aitl(1SK2f RSNAQ fS0Sta ¢9SNBE RA&AOdzZAASRO®

- Cluster 4: Cros€utting Principles to Address a Transformative R&l AgenBeveloping a
commonEuropearresearchframeworkin different countriesand culturesand acrossa number
of different disciplines requires addressing the challenges of ensuring ethically fully supported
interdisciplinary research while incorporating cramgting principles analysis into all areas of
R&I processes, including career choices and opportunities as well as research project
development and management. Having established our research strengths, we ask, haes can
make our research evdretter?
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The finalpanel sessioron Open Scienchad three alliances, CIVIS, AURORA and CHARKb
introduce the Open Science practices and plans of their current SwafS projects.
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1. INTRODUCTIO& FORUMOBJECTIVES

CHARNMEU represents a Challenfiven, Accessible, Reseattthised and Mobile model for the
co-creation of a European University aligned with the European Values and the Sustainable
Development Goals (SDGSs). It is an initiative formed by five resbasgd universities: University

of Barcelona (UB), Trinity College Dublin (TCD), Utrecht University (UU), E6tvds Lorand University
Budapest (ELTE), and University of Montpellier (UM).

The TORCH Project enhances CHARRS academic and research networks, as it builds up the R&l
dimension of CHARMU, promoting a challengdriven transformative agenda with a
transdisciplinary and intercultural vision, and laying its foundation in three Cross Cutting Principles
of RRI: Interdisciplinarity, Gendered Innovation, Ethics and Integrity; and four Transformational
Modules: Common R&l Agenda, Cooperation with Maademic Actors, Open Science Practices,
Citizen Science and Public Engagement.

The first TORCH Annual Forum is a dissemination activity designed to discuss progress and results
of the TORCH project and beyond. It includes relevant aspects such as open science, public
engagementandCrosscutting principlesto addressatransformativeR&lAgendawhichare shared

with other EuropeanJniversities Assuch,all the Alliancesvere invited to participate,asthe event

was devised as the shared activity all FOREU1 Alliances included prdpesals.

Concept Note

The Open Forum was launched under the t8lestainability in a (post?) pandemic world: asking
the right questions on the role of Universities in R&I todakield online on March 2, 2022, and
hosted by E6tvos Lorand University Budapest (ELTE).

2 KAtS SELISNIAQ 2LAYAZYyaE NB &aA3IYyAFTAOI yde, e RATFTFS
everyone agrees that the pandemic has permanently changed the world around us from many

different aspectsaandfor manydifferent sectors Aswe work to shapeour future anddealwith many

societal challenges, how can universities and European Universities alliances contribute to a
European internal market for knowledge and maximize the impact of R&I in a (post?) pandemic

world for a better, inclusive and sustainable future? In exploring the role that R&l can play,
consideration needs to be given to the importance of strengthening cooperation throughout the

entire knowledgesquare(EducationResearcHnnovationBusinesg Societyutilizingaresponsible

research andnnovation framework that is fit fgpurpose.

Exploring synergies and facilitating best practice exchanges with other European Universities
alliances who are addressing these same challenges will facilitate all HEIs to support innovative

10
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solutions for a greener and digital transitfopaving the way out from the pandemic crisis in a
sustainable and inclusive manner. Such sharing of knowledge also supports the values and current
policy agenda of the new European Research Area Research. If R&l undergoing change, becoming
more collaborativeand open,then we mustlook alsoat the currentresearchassessmensystemso

that researchers are evaluated on the basis of appropriate criteria. Research assessment reform,
such as that underway in the EU as well as being addressed through the transformational modules
by many alliances, can contribute to the process of supporting the development of attractive and
sustainable research careers in Europe maximizing the possibility of supporting and retaining the
besttalent neededto designinnovativesolutionsto societalchallengesDuringthe Forum,different

relevant topics were covered, suels:

-What are the challenges in Reseaadsessment reform, how is the EU approaching it and what
can we learn from the work of the European Universititiances?

- Sharing learning and discussion on how European University alliances can impact a sustainable
future through a common R&I Agenda and the role that such a common agenda may play in
achievinghe EuropeanGreenDealand more broadlycontributingto the implementationof the
SDGs.

- How can Universities and alliances better work with Enterprises anccitizans.

- The importance of cross cutting principles such as Ethics, integrity, interdisciplinary, gendered
innovation in responsible research, and the challenges in developing common implementation
approaches by thdlliances.

Promotion &Dissemination

Theeventwaspublicizedthrough different meansin order to reachthe targetrelevantaudience It
wassharedviamailingwith the whole communityinvolvedin CHARMEUand TORCHiscientificand
technicalstaffinvolvedin the LINE 2 de@ibpment plusteachersandresearcherparticipatingin
diverserelatedactivities).In addition,all CHARMEUNewslettersubscriberg+800individualsyvere

invited. All five partners also distributed the invitation among their respective relevant staff.
Likewise, all the European Universities were invited to join (the FOREUL group via their SwafS
coordinators; the FOREU2 via their R&I subgimgrdinator).

1 Thisobjectiveaimsto supportthe 9 / SrategidPlan20202024DGResearcland Innovationin whichstates
thata i KS walL LIRftAOe A& Iy SyaiysS 2F (GKS 3INBSYy FyR RAIA
futureweg I y il Q¢
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Regarding social media, and following CHARM dissemination strategy, it was promoted via
different official channels (Twitter, Instagram, Facebook, LinkedIn, websiteHARMEU and the
five institutions #TORCHForum2022) Specific promotional material was designed (see Annex ).

Registration for the event was managed through Google Forms, including a privacy statement
acceptance request, in compliance with GDPR.

Participants

TheTORCHrorumwasaddressedo universityleadership EuropeariJniversitieanembersandany
actors engaged in R&Il, universitydustry-citizen collaboration. It was also relevant for

policymakersasthe European’ 2 Y'Y A a gefsedfigdaasincluded. Thenumberof participants
is shown in Tablé.

Table L.TORCH Open Forum number of participants (see agenda).

No. Sessions No. Cluster Sessions
189 Individual registrations prior to the even 32 Participants in Cluster 1
102 Participants in the morning sessions 23 Participants in Cluster 2
103 Participants in the afternoon sessions 27 Participants in Cluster 3
50 Participants in the closing session 20 Participants in Cluster 4

Organizing Committee

The Forum was organized by TORCH staff and members of different European Universities (after a
call to find a team of representatives of the FOREU1 Alliances was issued), in close collaboration
with the TORCH WP Leaders. The Forum Organizing Committee is as follows (in surnames
alphabetical order):

- Ms. DorisAlexander;Trinity CollegeDublin(CHARMEUAlliance) AssociatéDirectorof European
EngagementJCD.

- Dr. Nikole Birkle, JGU Mainz (FORTHEM Alliance). FIT FORdoteiNator.
- Ms. Valentine de Callatay, Université libre de Bruxelles (CIVIS All@h¢kS.Liaisabfficer.
- Ms. Meritxell Chaves, University of Barcelona (CHARNMAlliance). CHARElUUManager.

- Ms. Nicole Font, University of Barcelona (CHARMAIliance). CHAREL Communications
Manager.

- Ms. Julie Hyzewicz, AMarseille Université (CIVIS Alliandg)S4CIVIS Projédanager.

12
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- Prof. Katarzyna MoleKozakowska, University of Opole (FORTHEM Alliance). FIT FORTHEM
Dissemination an€€Communication.

- Dr. Jaime LlorcdJniversity of Barcelona (CHARBU Alliance). TORCH Projdeinager.

- Dr. Nina Straub, JGU Mainz (FORTHEM Alliance). FIT FORTHEN Enajget.

- Dr. Ferenc Tako, E6tvds Lorand University (CHERBMIliance). TORCH Projdeinager.
This Report
CKAA& NBLR2NI O2yaidAiddziSa ¢hw/ 1 Qa RSEtABSNIoOES 5mnd
debriefof all sessionsand presentationsaswell asthe mainconclusionglrawnfrom the discussion.

All presentations (ppt) showed during the event are collected in Annex Il. The report is to be
distributed among the FOREWlliances.

13
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2. FORUMPROGRAMME

SUSTAINABILITY INROS?P) PANDEMIC WORLBSKING THE RIGHT QUESTIONS ON THE RSINEBSITIES IN
R&ITODAY

1t TORCH Annual Open Forum. March 2, 2022 (online). Host: E6tvds Lorand University Budapest.

10:00- 10:30 | CPENING CEREMONWELCOME ADDRESS

Presenter: ROF Bb L WAGYARIEStvOs Lorand University.
Speakers:
- PROF LAszL@PALKOVICSMIinister of Innovation and Technology, Hungary (vichessage).
- PROF LASZLABORHY Rector, E6tvos Loranthiversity.
- PROE DRDIGARCIAVice Rector for Research, Universitafcelona.
- PROFSTEFANMULLERSTACHVicePresidentfor Research)GUMainz.Readoy DR NICOLBIRKLEFIT
FORTHEM Managing Coordinator (FORTAIEMCe).

10:30- 11:30 | RLENARY SESSIGNITRENDS IfPOS?) PANDEMIC SCENARIO

Presenter: ROF Bb L YMAGYARIEGtvOs Lorand University.
Speakers:
- Ms ApPosToOLIKARAMALIHead of UnitDirectorate General for Research and Innovation,
EuropeanCommission.
- DR GILLASTEGERManager at PwC Hungary Ltd. Government Advisory, Division responsible for
HEggovernment relationships.
- PROEDANX. OMELL® 5ANBOG2NE +Iff RQI SONRY LyadaAadadziS 27
Committee.
- PROF DRDIGARCIAVice Rector for Research, University of Barcelona.
Rapporteur: B.JAIMELLORCATORCH Project Manager, University of Barcelona.

11:30- 11:45 | $1ORT BREAK

11:45-12:30 | PANEL SESSIONJROPEAN UNIVERSITIEBVARDS A REFORM OF THE RESEARCH ASSESSMENT
SYSTEM

Presenter: ROF Bb L YMAGYARIEOGtvOs Lorand University.
Chair: Ms. DORISALEXANDERASSsOciate Director of European Engagement, Trinity College Dublin.
Speakers:

- PROF LUDOVIAHILLYUniversity of Poitiers. Executive Board Chair, CoiiGiooap.

- DR ANOUKTsQ Director of International Affairs, University of Amsterdam (EPKZli#Rce).

- DR TULLIOVARDANEGAUNiversity of Padova. Research Project Supervisor (ARKESE).

- PROEF RANKMIEDEMA Vice Rector for Research, Utrecht University (CHE&RKIiance).

14
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Rapporteur: B. AIMELLORCATORCH Project Manager, University of Barcelona.

12:30- 13:30 | LUNCHBREAK
13:30 15:00 | TORCHLOSTERSROSSCUTTING CONVERSATIONS AREIOSBICS AND SUSTAINABILITY

- Cluster 1: R&I Common Science Agenda and Eurdpeiaersities

Chair: R HONAKILLARDHead of Strategic Research Development, Trinity College Dublin.
Speakers:

- PROFALBERDIAZ Directorof the Institute of ComplexSystemsUniversityof BarcelongdCHARM
EUAlliance).

- PROFKATARZYNW OLEKKOZAKOWSKMniversityof Opole.DR MARIADOLOREBTARCHUNIversityof
Valencia (FORTHEAMIliance).

- DR NHANYILDIRIM DR. BMRAHACAR DR HIRBERSAMBDALBOLAT Istanbul Technical University
(EELISAlliance).

Rapporteur: B. AIMELLORCATORCH Project Manager, University of Barcelona.

- Cluster 2: Business & Society and academiperation

Chair: Ms INESEROZENSTEINEFORCH Project Manager, Universitiviohtpellier.
Speakers:
- PROE BENOITBARDY University of Montpellier, BEAT HEALTH Project (CHABRWMiance).

- DR Z0LTANJRBANYIBiotechnology Research Department, E6tvos Lorand University (GHARM
Alliance).

- PROE ANICEBLANCHUniversity of Barcelona, Bluephage (CHARDAlliance).

- DR RASAVIEDERYTKIlaipeda University, Manager of XODNEXUS Research for Society (EU
CONEXUSlliance).

- DR JOSEBBORDONALDR. JUANESUSPEREZDR CRISTINARESTEP OlytechnidJniversityof Catalonia,
UPCBarcelonaTech (Unitdlliance).
Rapporteur: M EEAPPPO TORCH Project Manager, University of Montpellier.

- Cluster 3: Publiengagement

Chair: (2 MARJANNERBJIGE Copernicus Institute of Sustainatevelopment, Utrecht University.
Speakers:

- DR ANNISATRIYANTICopernicus Institute of Sustainable Development, Utrecht University
(CHARMEUAlliance).

- DR KATEMORRISHead of Campus Engage, Irish Universisssciation.

15
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- DR TROELdACOBSENDIrector of Innovation and societal engagement, University of Stavanger
(ECIWAlliance).
- DR TOMASBERKMANAS-aculty of Law, Vytautas Magnus University (T4Europe Alliance).
Rapporteur: B. KRSTERMOLLAENDER'ORCH Project Manager, Utredhniversity.

- Cluster 4: Crossutting principles to address a transformative Rgkenda

Chair: RorF GEMMAMARFANYRector Delegate for Scientific Dissemination, University of Barcelona.
Speakers:
- PROFLORRAINEEESONASSoOCciateViceProvostfor Equality DiversityandInclusion,Trinity College
Dublin (CHARMNEUAlliance).
- DR TILLANSGABAUMHAUERHochschule fur Bildende Kinste Dresden, EU4ART _differences
Project Speaker & Leader (EU4ARiEince).
- DR MIREILLSTHIINSMaastrichtUniversity.DR. NURIABAUTISTRUIG Carlodll Universityof Madrid
(YUFRlliance).
Rapporteur: Mk B 5 w ®REINICZAKINIversity of Wroclaw.

15:00- 15:30 | S1ORT BREAK

15:30- 16:30 | PANEL SESSIORPENSCIENCE

Presenter: B. ERENGAKQ Head of International Strategy Office, E6tvOs Lorand University.

Chair;: [ AczEBALAZZOLTAN Vice Dean of Research, Faculty of Education and Psychology, E6tvos
Lorand University.

Speakers:

- DR IoNASLABASTIDR. wS Ol 2NNR& 5SSt S3IIFGS F2NJ hLISy -BEUOASYy OS>

Alliance).
- DR MIHNEADOBRE Humanities Division, University of Bucharest (CAViEBhce).
- PROF FOBERTO DELDBNNE University of Naples Federico Il (AURORA Alliance).
RapporteurMs ANIKOGAL-BELTEKITORCHhternal Coordinator E6tvosLorandUniversity.

16:30 | @OSING WORDS

Presenter: B. ERENGAKQ Head of International Strategy Office, E6tvds Lorand University.
Speaker:
- PROEF DANGUARDIZOLMOS Rector, University @arcelona.

16
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3. FORUMDEBRIEF

Thesection below shows a brief summary of the meeting development, with the minutes of all
sessions and presentations.

3.10pen Ceremony / WelcomAddress

WSLINBaSy il 6A0Sa 2F RATTSNBUYAlianseyE tEAafdd28 FORTHEM f S| RS
Alliance: JGU Mainz) open theent.

OPENING CEREMONWELCOME ADDRESS

Presenter: ROF b L YMAGYARIEOtvOs Lorand University.

Speakers:
- PROF LAszL@aLKoVICMIinister of Innovation and Technology, Hungary (vitkessage).
- PROF LASZL@ORHY Rector E6tvés Lorantniversity.
- PROF DRDIGARCIAVice Rector for Research, Universitdafcelona.

- PROE STEFAMULLERSTACH VicePresidentfor ResearchJGUMainz.Readby DR NICOLBBIRKLEFIT
FORTHEM Managing Coordinator (FORTHEM Alliance).

The inaugural ceremony is presentedtoNP2 ¥ ®@ 9 y ABELTE), artd 1 ®&pgemell Byof. LaszId
Palkovics(Hungarian Minister of Innovation and Technology), who welcomes all participants and
SYLKIaAal Sa GKS SaaSyidaiart NetS GKS KAIKSNI SRdzO!l
addition, he stresses the importance of cooperation between universities and research institutions

and private companies, the academic staff mobility across Europe and the creation of international

research networks, as well the Open Science and Responsible Research and Innovation fractices

shape the future common R&pace.

9[ ¢9Qa ProfS&sal@Bely | YR ! . Qa =+ A OS ProfSardi gaidiagreetNall wS & S| ND
attendees and reflect on the CHARBU values and objectives, achieved through the valuable
collaborationof the five partner universities. TheTORClgroject continuesthis fruitful cooperation,

and has the ability to transform our institutions following its crassting principles
(Interdisciplinarity/Transdisciplinarity; Gendered Innovation; Ethics and Integrity in research), and

its four transformational modules: Common R&l Agenda; Cooperation withAdademic Actors;

Open Science Practices; Citizen Science and Eingagement.

Finally,Prof. Stefan MillerStach(Vice President for Research at JGU Mainz), in a messagayread
Dr. Nicole BirklgFIT FORTHEM Coordinator), welcomes all participants, in particul&ltheces
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that joined the event, as sharing experiences and progresses among the European Universities
represents a key aspect to stimulate the network advances.

£

T&RCF Q

Figure 1 Open Ceremony. Speakers: Prof. Laszl6 Palkovics (Hungarian Minister of Innovation and
Technology); Prof. Laszl6 Borhy (ELTE); Prof. Jordi Garcia (UB); Dr. Nicole Birkle (FIT FORTHEM).
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3.2Plenary Session. R&I Trends in (Post?) PandeSa&narios

This introductory plenary session served to frame the topic: The R&I framework and the (post?)
pandemic scenarios. Some current trends/strategic thinking on this topic (state of play and looking
forward) were discussed. As well as what we are doing to advance this agenda and the role of the
European Universities initiative and their SwafS projects.

PLENARY SESSIGR&ITRENDS IN THEOS?) PANDEMIC SCENARIO
Presenter: ROF Bb L YAGYARIEOtvOs Lorantniversity.
Speakers:

- Ms AposToLIKARAMALIHeadof Unit, Directorate Generafor ResearclkandInnovation,European
Commission.

- DR GILLATEGERManager at PwC Hungary Ltd. Government Advisory, Division responsibl
HEggovernmentrelationships.

- PROE DANX. OMELL® 5 ANBOG2NE ++Fff RQI SONRY Lyaida
Committee.

- PROF DRDGARCIAVice Rector for Research, University of Barcelona.

RapporteurDrR JAIMELLORCATORCHrojectManager,Universityof Barcelona.

CKS LI SYFENE aSaaArzys SydAadtSR WwslL ¢NBPRE Ay
9YyALl! 4{TORGHPNCt ELTE).

Ms. Apostolia Karamal{Head of Unit, Directorat&eneral for Research and Innovation, European
Commission) addresses the topics of the European Strategy for Universities, the new ERA and
Innovation Policy, and the Horizon 2620

The European Strategy for Universifiesomprises four key objectives:

- Strengthen the European dimension in higher education and research. By bringing transnational
cooperation to a highelevel.

2Morning sessions recording available fatps://www.youtube.com/watch?v=UthRINnHKvSA
Shttps://ec.europa.eu/info/researckand-innovation/funding/fundingopportunities/fundingprogrammes
and-opencalls/horizoreurope en
4https://education.ec.europa.eu/document/proposdbr-a-councitrecommendatioron-buildingbridges
for-effective-europearthighereducatiorcooperation
Shttps://education.ec.europa.eu/document/commississommunicatioron-a-europeanstrategyfor-
universities
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- Consolidate universities as lighthouses of our European way of life. By: 1) strengthening quality
andrelevancefor future-proof skills;2) fosteringdiversity,inclusivenessand genderequality; 3)
promoting and protecting European democratalues.

- Empower universities as key actors of change in the twin green and digital transition. By
developingskills,competencesandtechnologicalnnovationfor the greenanddigitaltransition.

WSAYTFT2NOS dzyAGSNRAGASE |a RNAGSNER 2F 9dz2NRLISQa
AY&GUNHzYSyidltt Ay o0dzAif Rivefld 9 dzNRLISQa O2yySOlGAz2y (2

The path towards a new European Research Area fiR#gsed on:

- Apactfor R&I.Settingout the fundamentalR&Ivaluesandprinciplesfor the new ERAthe priority
areas for ERA actions and the policy coordinati@thanisms.

- ERA Governance. Responding to new ERA strategic objectives. Ensuring prioritized policy
initiativesandtranslationinto actionthroughbetter coordinationandengagementt all levels.

- ERAPolicyAgendaDesignedo contribute to the priority areasfrom the Pactfor R&l,settingout
the voluntary ERA actions which are defined and coordinated at Union level in ordéaio
agreedoutcomes.

TheERAPolicyAgendd, focusedon ResearciCareersaimsat deepeningatruly functioninginternal
market for knowledge, via its Action 4: To Promote attractive and sustainable research careers,
balancedalent circulationandinternational,transdisciplinanandinter-sectoralmobility acrosghe

ERA,; and a set of foreseaativities.

The Innovation Policy establishes some intervention areas for further reflection, such as: Access to
finance; Innovation divide; Talent; Framework conditions, including legislation; Innovation
Ecosystem.

Dr.CsillaStéged { SYA2NJ al yIF ISNI FG t ¢/ 1dzyaFNBO NBFfSOGa
GNF yaF2NY KAIKSNI SRd2OF A2y waLQ>X &AyOS wsaslL KIF& ¢
growth, but also in our overall quality of life and survival. As a consequence, there is need to
transform and reinvent the R&I as we know it today, via: Shorter R&I cycles; new ways of working;

and better communication of outcomes.

6 https://ec.europa.eu/info/researckandinnovation/strategy/strategy2020-2024/our-digitaHuture/era_en
"https:/lec.europa.eul/info/files/europearresearchareapolicyagenda20222024 en
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PwC Hungary, irtollaboration with Microsoft, has developed a vision for higher education
transformation, and proposed a portfolio of related projects to make the vision come true, based

on five pillars:

- Focus orstudents.

- Reimagine teaching ardarning.

- Attract, retain and support excellent acaderstaff.

- Lead and foster research, development amocovation.
- Serviceoriented and agile backgrourmtocesses.

Inorderto build asuccessfulesearchecosystemit isessentiathat institutionsidentify, understand

and address the challenges researchers face; as well as to provide those researchers with an end
to-endresearchcareer.ln addition, aresearchstrategyshouldbe defined,to createwell-structured
comprehensive research offices and informataystems.

Prof. Joan X. Comeld 5 A NB O 2N 2F GKS =+l ftf RQI SoONRY LyaidAduddz
the many lessons we have learnt from the COVID pandemic that should illuminate our future and
giveraiseto strongercollaborativeresearchin Europeandglobally Hisspeechaddresseshree main

points: practical learnings on how we conduct research, considering actions we have taken and

should continue doing; actions we put in practice and should stop doing or change the way we do

them; and some general reflections on key issues to successfully faistsa

Practical learnings on how we conduct research (actions we have taken and should continue doing):

CNFYyayFrdAz2yl f SEOKI yas 2F RFGF 2y LI GASYyGaqQ ae
medicines, to create an international shargdtabase.

- De-bureaucratization of research. Authorization, funding, execution and transfer to the market
to reducethe time of arrivalto the patient. Without forgettingthe quality standardsarticularly,
the basis of the scientifimethod.

- Created open, international task forces to jointly tackle any scientific and hetsdilenge.

- Opened agile communication channels with governmental institutions to facilitate the arrival of
research needs (bottormp) and the transmission of strategic objectiEp-down).

- Set up online, life sharing of the whole genome sequences of an organism in order to facilitate
collaborative research and the development of a vaccineyeaa.
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- Facilitated and promoted publiprivate collaborative relationships to shorten arrival of new
solutions to the market (increased openness and trust beforeraargency).

- Promoted andrusted on new generational leaderships that have risen todhallenge.

- Transformed our ways of working and infrastructures into agile processes and organizational
models ready to be easily adapted for the next challenge and to highly chamyingnments.

- Digitalized the way we work and we relate to each other (facilitation of meetings, facilitation of
access to key people, facilitation of access togagent).

caAANF SR FNRY | aedzald Ay GAMSE G2 || a2dzad Ay Ol
Actions weput in practice and should stop doing or change the way we do them:

- Failed to take pandemic prevention and preparedness seriously. No real contingency plans in
place.

- Set up of a norequitable access system for vaccines. Rich countries have sthptushould be
shared.

- Applied very strict intellectual propertggulations.
- Communicated what science does in a-gyimalway.

- Sciencamattersto take decisionshut scientistsare not the only relevantplayers.We shouldalso
consider governments argbciety.

General reflections on key issues to successfully face a crisis:

- Without a knowledgébased society we cannot face present and upcoming challenges and find
innovative solutions to tacklgem.

- Funding research an innovation in a wide range of themes and sectors is of paramount
importancec6 S R2y Qi (y2¢6 6KSNB (KBmySEG ONARaAa Aa 32

- Generous leadership and cressctorial collaboration are the bases for the advancement of
research and innovation. Exemplified in the importance that the collaboration of clinicians,
biologists, data scientists, mathematicians, engineers, informaticians, sociologists, economists
(and others) had during theandemics.

- We need a societal debate on the use of clinical data for the advancement of research and the
improvement ofhealth.
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- We count on a generous society (industry, academia, citizens and individuals) that are ready to
help philanthropically wheneeded.

» Research & Innovation

- Thereis suchthing asgoodcompetition.Undergoodcompetition,we get businessand powerful
peopleto competefor everyoneS f &s8ke @iken the caseof the developmenbf the vaccine).

- Market competitionhasbenefits:it canyieldlower costsandpricesfor goodsandservicesmore
choicesandvariety,greaterefficiencyand productivity, economicgrowth and developmentand
more Innovation, such as helping accelerate the development of lifesaving vaccines, diagnostics
and therapeutics. And also has pitfalls: It can induce people to be less cooperative, promote
selfishness and fregding and reduce contributions to public goods. Competition between
countries can result in inequitable distributiontudnefits.

Prof. Jordi Garci@Vice Rector for Research, UB) closes the plenary session with a reflection on the
LINBOA2dza aLISI 1 SNAQ LINBkeseldichblliabbratigréamond iBstit@ionsdod 3 AT S a
researchers play in the new European higher education environment. This connects with the
CHARNMEUaimsandthe TORCHProjectvalues:TransdisciplinarityGenderednnovation,andEthics

and Integrity; which will reinforce our cooperation with nasademic actors, citizen science

practices and public engagement, and the Open Science movement. Finally, he stresses the
importance of young researchers in shaping the future &8&hario.

-
Today’s challenges and the need ;ﬁ
to transform higher education = [ "
R&I

e AR

Hungary
0203.2022. 13t TORCH Arnusi Open Forum
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Ms. Apostolia Karamali (EC Director@eneral for Research and Innovation), Dr. Csilla Stéger (PwC
l dzy 3F NBOZ tNRFD W2ILy - /2YStEfl o0xFff RQI SONRY Ly:
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3.3Panel Session. European Universities: Towar&eform of the Research Assessment System

A reform of the research assessment system for research, researchers and institutions to improve
their quality, performance and impact was called out as a priority area for joint action in the ERA
policy agenda 2022024 which was approved as part of the Council conclusions on the future
government of the ERA on 2&ovember 2021. This session discussed the rationale, the proposed
approach and principles and work to date, analyzing the challenges and benefits to reforming such
a multiactor system to support a diverse range of outputs, activities and career directions. The
panelalsolookedat the role that the EuropeariJniversitiednitiative canplayin drivingsuchreform

and considered whethdhere are benefits for teaching and other activities outsideegkarch.

PANEL SESSIOMJROPEAN UNIVERSITIESVARDS A REFORM OF THE RESEARCH ASSESSMENT SYSTEM
Presenter: ROF b L YMAGYARIEOtvOs Lorand University.
Chair: Ms. DoRISALEXANDERASSOCciate Director of European Engagement, Trinity College Dubli
Speakers:

- PROF LUDOVIGHILLY Executive Board Chair, Coim@wup.

- DR ANOUKTsQ Director of International Affairs, University of Amsterdam (EPKJliiRce).

- DR TuLLIOVARDANEGAUNiversity of Padova. Research Project Supervisor (ARI(@0Se).

- PROEFRANKMIEDEMAViceRectorfor ResearchUtrechtUniversity(CHARMEUAIlliance).

Rapporteur: B. AIMELLORCATORCH Project Manager, Universitarfcelona.

t NEFTP 9yAdehwa/IITet NBR2S OG> 9[¢90 LINBaSyida (GKS LIy
¢261 NRa  wSTF2N¥Y 2F GKS wSaSINOK !'aaSaayvySyid {ead

Ms. Doris Alexander(CHARMEU, TCD) chairs the session, and introduces the topic, briefly
reviewingthe recentdevelopmentin the Europearhighereducationframeworkwith regardsto the
researcherandinstitutions evaluationsystemreform. Shementionsthe challengesandbenefitsof

such reform, and its linkages to the ERA strategy for 2224 (Action 3). These changes need to
have an effect on the whole research ecosystem, including R&l and higher education institutions,
funders,andindividualresearchersGenderequalityandinclusivenessalsomustbe part of this. She
pointsout there hasbeenalot of consultationwith the ECconcerninghisissueduringthe lastyear,

and acknowledges the great work the European Universities have been doing through their SwafS
projects,by addressindghe strengtheningof humancapitalandthe rewardsandincentivessystem,

8Morning sessions recording available [atps://www.youtube.com/watch?v=UthRInHKvVSA
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and also via other transformational modules (e.g. Open Science, acatiesiigess cooperation),
which are stepping stones to accomplish a successful reform of the assessment models.

Prof. Ludovic ThillyUniversity of Poitiers) presents the role and views of the Coimbra Group on
reforming the research assessment system. Such revision entails a number of opportunities:

WO dzNR LISHY FANBSYSYdG FyR [/ 2FEtAGA2Y | LILINRIF OKQ® !
discussion on a possible reform of their reseaasbessment.

- Bottom-up, flexible approach, commitment to concretetions.

- Amuchneededchangetransitionfrom quantitativeto more qualitativeassessmenof research
andresearchers.

Sy 2L NIdzyAde G2 F RRNB

da GKS WRAAOALX AYlI NB Ayc
WNB LJdzi I GA2Yy QX RAAGNROGdzi A 2

Yy 27 FdzZRAP NREH I 12 E Ky
- An opportunity to address gender biasresearch.
- Agoodstartingpoint for mainstreamingdpenSciencehroughanemphasin qualityandequity.

Some challenges are also foreseen, as for instance: Setting up an EU framework that respects the
autonomyof institutionsand allowsfor differencesin implementation;a systemiaransformationis
required, which has to be implemented quickly andareatively, with all stakeholders, and with
stronginterdisciplinaryleadershipthe legalaspectanherentto anyreform of researchassessment
systemsthere will be no changeif the reform hasa negativeimpacton fundingandcareerspossible
languages for/of publication and the role of English as a lingua franca are crucial issteess.

Prof. Thillylays out some possible solutions for the aforementioned challenges:

- Recognition of good examples/role models: willingness to sign such an agreement is led by
example. The more organizations will be signing it and vocally support it, the more will be
Y2UAQFGSR (2 225 2W@Afyfaani A oS aSyasS 27

- Monitoring mechanism to reflect and elaborate on how to equip academic communities and
researchers with effective tools to participate, share their experiences and hold their
organizationgesponsible.

- It is crucial that evidenecbase changes be walescribed, effectively communicated and widely
accessible

- Dissemination and appropriation should go beyond signatories. Public debate, including early
stage researchers/future senior academics (and all osti@keholders).
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-What is needed to ensure visibility and wide patrticipation: A support instrument for the reform;
a comprehensive informative web site; a platform where to discuss progress and share
experiences.

{ GNHzO(G dzNBR adzLJ2 NI ©Y aSdiddAy3a dzJ I aolyl 27
education and training on opegn OA Sy O S X

- Incentives: e.g. target & performance agreements, thiedty ¥ dzy’ RA y 3 X
- Linksto other frameworks(e.g.HRS4REuropeanCompetencd-rameworkfor Researcherstc.).

- Target researchers at all career stages (not just early career) to have a systemic impact (role of
trainers andevaluators).

The expectations from the Coimbra Group could be summarized in getting more details on the
European agreement; on some sort of international alignment with the rest of the world; and
reaching an agreement that should allow signatories to integrate previous successful activities.

Dr. Anouk TsqUniversity of Amsterdam, EPICWARance) presents the Researcher Assessment
Framework EPIQAssesdevelopedby EPICURIhemainobjectiveisto createproof-of-conceptfor

a holistic, inter and transdisciplinary approach for collaborative research with and for a European
societydrivenby earlycareerresearchershy introducingaroadmapcomprisingwo coreelements:

- Three experimental collaborative formats: EPICommunity, EPICIUSRGonnect.
- A set of tools to support New Ways for Researcher Assessment: EPIQBER$Essne.

European Universities should create attractive, creative, safe and sustainable academic homes for
their most valuable resource: their human capital. However, current research and staff assessment
models are not sufficiently catering for value performance or acknowledgement of competencies
andskills.Thus thereisademandfor practicalmodelsto help universitiesachievetheseobjectives.

EPIQAssess characteristics can be summarized through some key features: it constitutes a practical
tool; builds on robust analysis of policy papers; has an actionable, flexible, and dynamic approach.
Its guiding principles are: Researcher perspective; Entire career life cycle:dimdtisional,
guantitative and qualitative criteria; adaptable to all disciplines. The next steps foresee its
experimentation at four levels:

- Deploy framework in online community: EPICUR tasthed.
- Institutional transformation: EPICUR memliversities.

- Structural impact: Could it be take by peerAlliances?
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- Proactively influencing policy: Input to EC coaliamproach.

Dr. Tullio VardanegdUniversity of Padova, ARQUS Alliance) introduces ARQUS R&l project, and
describes its advances concerning the research evaluation models, as a result of a joint reflection
from the partner institutions. The goal being to help make research assessment practicesfitter
recognizeretain, andattract top talent. Firstly,the dominantcriteria (currentlybeingphasedout?)

have serioudlaws:

- Slantednward(peeronly),singlesided(quantitative),impersonaloutsourced)Also arespecific
types of publications the sole goal of reseavabrk?

- Scarcely apt to capture the diversity of research work and products, and to relate to the world
outside.

Thefocusmustbe put in sustainingpracticeghat widenthe recognitionof researchproducts(Open
Science) and modes of delivery (public outreach, knowledge transfer). As the main outcome, five
guestions to governing bodies of institutions gresed:

- How far do your research evaluation criteria capture the diversity of research disciplines,
products, anctultures?

- Is the transition to Open Science a strategic priorityyfou?
52 @2dz O2yGSYLX (S UKEKI R2LIGAZ2Y 2F ayl NNI A @GS

- Doyoucontemplatethe adoptionof personalizeabjective basedevaluationattachedto career
or salarygradeprogression?

- Is your researciproduct repository adequate for emergimgeds?

Prof. FrankMiedema(UU,CHARMEUAllianceYeflectson the previousd LJS | pohiy,An@insists

on the importanceof exchangingnformationon the actionswe aretakingin our institutions,aswe

are currently doing within the Alliances and LERU. Reforming research evaluation, recognition and
rewards is needed to change science to the way we want science to operate. It is essential to keep
in mind the higher purpose we want to achieve: more impact for society. In that sense, we need to
reward researchers for spending time in building a relationship with society, as for instance, UU
introduced in its Open Sciens&ategy.

The evaluation system should get over old hierarchies that favored some disciplines over others
(e.g.socialsciencesndhumanities) andalsoflaweddynamicsdetweenthe North andglobalSouth.
In order to change the assessment system, we must keep in mind what is the strategyuniitsur

9https://www.uu.nl/en/research/openscience
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departments.etc. Whatdo we wantto achievewith our researchwhat is our mission,andwhat do

S ol yli (G2 RStAOSNI G2 az20ASdGded LG Aa Ffft | o2dz
also for senior staff and institutional leadership, because if we change the evaluation method, we

will be changing the reputation and the funding allocation system. Thus, basically, we will be
changinghe whole ideaof what scienceds about. Thisprocesds,in asensea powergame,asocial
andpoliticalgame,sincemost of the resistancecomesfrom thosewho mightlosewith the change.

Research evaluation is extremely contebgpendent, and as such all types of science must be
recognized and acknowledged. It is also about equality, diversity and inclusion, as doiergiic
disciplines need to be involved in producing sound advances and significant knowledge. Finally, it
should not only be considered a European movement, but a global one.

After the presentations, a short interval for debate is opened, to discuss the need of connectivity
(for research assessment, and across the European agenda), so that we can ensure the needs of all
member states, institutions, and actors are taken into account.

GROUP: A TR

CHARM-EU TORCH ANNUAL FORUM

TOWARDS A REFORM OF THE RESEARCH
ASSESSMENT SYSTEM
2 MARCH 2022

PROF. DR. Lupovic THILLY
COIMBRA GROUP EXECUTIVE BOARD CHAIR

CUROPEAN PARTNEFSHI FOR AN IAGUATIE AU NIYING REGIONS ’1

arQus

EPIQAssess Model Researcher * » Research & Innovation
Assessment Framework

19 TORCH Annual Open Forum
TORCH Annual Forum 2 March 2022

Anouk Tso, Director of International Affairs, University of Amsterdam
Task Leader EPIQAssess

29



Co-funded by the
H2020 Programm of
the European Union

FUT,
URE 4™

Figure 3 Panel Session. European Universities: Towards a Reform of the Research Assessment System.
Speakers: Ms. Doris Alexander (TCD); Prof. Ludovic Thilly (University of Poitiers); Dr. Tullio Vardanega
0! YABSNBRAGE 2F tIFR2GF0T tNRFP® CNIyl aASRSY!
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3.4TORCH Clusters. Crosscutting conversations across R&l topicsuatainability

These sessions sought to combine R&I impact/actions and sustainable factors. In order to enhance

policy coherence by promoting systemic approaches across the same challenges (SDGs/European
DNBSYy 5S8SIf0 6KAfS LINBaSyidAy3a YIFIAy LINRPINBaasSa 2y
projects. It was divided into four parallel thematic clusters (linked to different transformational

modules) to cover diverse topics on R&I using the European alliances experiences as a reference

point.

Each group was led by a chair (to guide the session and discussion, providing questions and
Y2RSNYGAy3 (GKS FdzRASYOSQa LI NLGAOALI GA2YO0OSX YR KI
content of the session, including results and challenges coming out of the debate).

TORCH Cluster 1: R& Common Science Agenda and European Un#fersities

This session went over the methodology and sharing preliminary results, learning and experiences
from EU alliances in its work on identifying research strongholds and using bafigmotocols to
compare institutional priorities and good practices.

Each speaker had a -l minutes PowerPoint presentation followed by a discussion and ideas
exchange with all participants.

Cluster 1: R&l Common Science Agenda and European Universities
Chair: B HoNAKILLARDHead of Strategic Research Development, Trinity College Dublin.
Speakers:

- PROFALBERDIAZ Directorof the Institute of ComplexSystemsUniversityof Barcelong CHARM
EUAlliance).

- PROF KATARZYNMOLEKKOZAKOWSKAJNiversity of Opole. ® MARIADOLOREBTARCHUNIversity of
Valencia (FORTHEMiance).

- DR NHANYILDIRIM DR EMRAHACAR DR HIRBERSAMBDALBOLAT Istanbul Technical University
(EELISAlliance).

Rapporteur: B AIMELLORCATORCH Project Manager, University of Barcelona.

The session, chaired Wyr. Fiona Killard TORCH Project, TCD), comprised presentations on the
advancesowardsacommonscientificagendarom three AllianceYCHARMEU,FORTHEMEELISA),
in their SwafS projectsamework.

10session recording available attps://www.youtube.com/watch?v=Cr47EQn5rDo
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Prof. Albert Diaz(UB)presented¢ h w/ dxpger@enceandprogresseso date.¢ h w/ WH2 antitled

W/ 2 Y Bdeyficd 3 S yiRfbc@sEdon developinga list of potential researchchallengesCHARM
EUcouldtacklewithin eachof its thematicareas which couldbe developedfurther aspilots during

the second half of the Project. These challenges, connected to the UN Sustainable Development
Goals (SDGs), acknowledge the five institutions research interests, as well as their strengths and
complementarities, and takes into account the state of the art, the financing mechanisms, barriers,
and common infrastructures needed to implemeahem.

Inorderto achievehe WP4goals severakequentiataskshavebeencarriedout. First,apreliminary
analysis on specialization and complementarities, mainly based on bibliometrics, was developed as
an initial step. This study helped identify the main research trends within tharfiversities.

The second step focused on conceiving a list of potential research challenges the Alliance could
develop further as pilots during the second half of the Project, from a radiktiplinary, mult
universityand genderbalancedperspective combiningcuriosity-drivenand utility-drivenresearch,

with a clearview on their societalimpact. A multi-step participatory processwvascarriedout, which

was supported with a bibliographic analysis that helped establish the current state of authorship
networks among the Alliance. The participatory prodes®lved 389 researchers in its first phase,

and led to the definition of three target SDGs, considering also each partner research priorities:
SDG3- Good health & WelBeing; SDG16 Reduced Inequalities; SDG1Xlimate Action. A
subsequent participatory step facilitated the organization of three @lfi&n focus groups, in
which around 100 researchers participated, to settle on the topics that could be developed further
4 OKIffSy3aSad {AE NB&SINDODK OKI f f Sufgio8ps. 6 SNB  LINE LI

As an added value of the tasks carried out within this process, an interactive tool based on
bibliographic analysis of current authorship networks was developed. This instrument will be
available for the academic community of the CHARM universities, and would help uncover
researchers with common interests based on their scientific production.

The third and final step constituted an inquiry on financing mechanisms, barriers and existing
infrastructuresfor the commonscientificagendato be implemented,and, more specificallyfor the
research challenges set out during the previous task to be purfsutbr.

Prof. Katarzyna Molekkozakowska(University of Opole) an®r. Maria Pitarch(University of
ValenciapresentedFI TFORTHEMnNdthe stepsandmethodsto collectdatafor ajoint R&lstrategy
and sharing of resources within the FORTHHEIMnNce.

The coecreation of common longerm R&I agendas comprised two steps:

- A SWOT analysis of the FORTHEM R&l capacities (involving focus groups and interviews with
research administrators anekperts).
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- A survey on institutional R&I policies and practices in Europkavrersities.

The aim was to measure awareness of institutional practices related to: Internationalization of
Research; Open Science;-€&eation with external stakeholders; Science communication; Human

capital. As a result, the Alliance published a book on existing best practices, including 86 good
practices.

Concerning the connection, access and sharing of R&I resources, several steps were taken:

- Assessing the possibilities for linking of digital content for virtual access to research resources.
Survey designed for, presented to, discussed with and filled in byafieers.

- Interim results. Identification of high potential research groups in SSH and PE/LS. Selection of
/| 2ttt SOGA2ya FyR /[ dzf (dztidpdsall SNAGF IS AdGSya Fd LI NI

- Sharinghe results.Bootcamp'TheSociaScienceandHumanities Strongholdofthe FORTHEM

Alliance!". Meeting for the next FORTHEM funding application. FORTHEM Newsletter. General
Assemblymeeting.

The speakers finalized their presentation by sharing results regarding existing intersections among
different research groups within FORTHEM in diverse research fields, such as:

- Social Sciences and Humanities: Individuals, markets and organizations; Social policies, welfare,

work and employment; Language learning and processing; Cultures and cultural production;
Human mobility, environment anspace.

- Physics and Engineering: Nanophysics; Physical and analytical chemical sciences; Synthetic
chemistry and materials; Earth systestience.

- Life SciencesBioinformaticsaandcomputationalbiology;Physiologyn health,diseaseandageing;
Food biotechnology anbioengineering.

The third presentation was dyr. Nihan Yildirim Dr. Emrah AcarandDr. Hir Bersam Sidal Bolat
(Istanbul Technical University), introducing the EELISA Alliance and their SwafS project IfhoCORE
The project focuses on the R&I dimension of the Alliance in a thiee plan:

- Make researchers and innovators know each other, create spaces for dialogue with citizens and
with norracademic actors and set up a portfolio of shared scientific infrastructures; and a new
networking platform that will give them access to the common resestictiegies.

UChwe¢l 9a ! ffAlFYyOS ' yAGSNAAGASAQ { St SOGSR D22R t NIOGAO
https://www.forthem-alliance.eu/aboutus/news/detailview/t/70450/
L2EELISA InnoCOREps://eelisa.eu/eelisainnocore/
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- Foster and support the development of joint R&I actions and the creation of new structures
(research groups, clusters, joint labs, staps, scientifigparks).

- Optimize the outreach of R & | actions, maximizing their impact and promoting the knowledge
exchange.

ThelnnoCORRA&Istrategyfor EuropeariJniversitiedsbasedon: the collectivenature of the EELISA
Alliance; acting with a shared vision a collaborative strategy development process; comprehensive
strategic understanding; attention to identifying intraand interorganizational resources;
emphasizinghe complementaritiesgdetectingandunleashingsynergies/complementaritiesmong
alliance members; combining strategic research lines and dimensions of the R&D strategy. In order
to achieve these goals, a tajpwn and bottomup approaches areombined.

A number of actions have been carried out within this task:
- Mapping of Strategic Research Areas of all EERdB8Aers.

- Analyzingcataloguingandmatchingexistingresourcef the alliancemembersboth amongand
across thenetwork.

- Map existing research infrastructures and facilities: Aéigisting infrastructures to optimize
individual member investments and identify potential areas of jmiaestments.

- Strengthen the organizational capital of the alliance by linking EELISA comanaiiénges.

- Embed the novel valdaddedactivities to the existing alliance practices and extend the social
capital of the alliance by coordinating its activities across the FOR&EWark.

Two pilot areas of research on grand challenges, and 11 strategic research areas have been
identified. Pilot areas: 1) Smart, Green and Resilient Cities; 2) Sustainable and Smart Industries.
Strategic Research Areas: 1) Artificial intelligence; 2) Health; 3) Digital; 4) Culture, creativity and
inclusive society; 5) Climate, energy and mobility; 6) Connectivity; 7) Food, bioeconomy, natural

resources, agriculture and environment; 8) Social sciences and humanities; 9) Advanced material
science and engineering; 10) Smart industry and space technologies; 11) Natural sciences.

These are explored according to the intervention areas of six clusters of the EU Horizon 2030
programme, as empowering research and innovation in these strategic areas within EELISA
INNoCORE R&l strategy will serve the mission of contributing to a sustainable, digital and inclusive
Europe. The linkages with the UN SDGs have also been explored.

¢KS aLISF{ISNEQ FAYLFf NBYINJ&a F20dzaSR 2y GKS ¥FdzidzN
the mapping of strategic research areas within the Alliance, and involving:
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- Analysis, and enhancement of Labs and facilitieafessstructures.

- Platform and Database creation on researchers, communitieslasters.

- Research Output and Efficiency Analysis: The research outputs of EELISA Innocore partners per
capacitymeasures.

- EEELISA InnoCORE strategy will leverage the academic corporate collaboration and high impact

competency of partners for creating industry linkages towards the mission and performance
improvement in strategic research areas with industoflaboration.

- Additional efforts for providing a higher level of economic impact. R&I strategy also contribute
to expanding fundingources.

Abrief dialoguefollowed the presentationsfocusedon the challengingasksdevelopingacommon
R&l agenda acrosBuropean Universities entail, as well as on different methods and tools for
OAOEA2ANI LIKAO |yl feara stegtsydadAlGdziAzyaqQ O2tftl 62N

R&I Common Science A

and European Universitii

Prof. Albert Diaz-Guslara (UB) - WP4 Leader.
March 2nd, 2022 - Annual Open Forum

2 FIT forthem.

T — ; celven
for Univerity Alances [swas projects| el 1Otk

InnoCORE
TORCH FORUM

2 EUROPEAN UNIVERSITIES ALLIANCES
R&l Strategy Mapping and Design

Cluster 1: R&I Common Science Agenda and European Universities

Katarzyna Molek-Kozakowska, Maria Dolores Pitarch

Highlights and Lessons Learned
FIT FORTHEM, University of Opole, Poland, University of Valencia, Spain

from EELISA Ini

European University

Figure 4 TORCH Cluster 1: R&l Common Science Agenda and European Universities. Speakers: Dr. Fiona
Killard (TCD); Prof. Albert Diaz (UB); Dr. Katarzyna Maeikowska (University of Opole); Dr. Maria
Dolores Pitarch (University of Valencia); Dr. Nihan Yildirim, Dr. Emrah Acar, Dr. Hir Bersam Sidal Bolat
(Istanbul Technical University).
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TORCH Cluster 2: Business & Society and Academic Coopération

The objective of the session was to share best cases from universities on collaboration between
businessanduniversityor on spinoff creation.Afew discussiomuestionswere laid out prior to the
meeting, in order to steer theonversation:

- Based on these good experiences/best cases, how to go beyond and improve even more the
cooperation between academia and Business 8odiety?

-How did the 2 years of sanitary crises impact this cooperation? (Share petatinents).

-Howto gobeyondnationalbordersandcreateacommonwayof cooperationbetweenacademia
in the EU andbusiness?

Each speaker had a -l® minutes PowerPoint presentation followed by a discussion and ideas
exchange with all participants.

Cluster 2: Business & Society and academic cooperation
Chair: Ms. INESEROZENSTEINEORCH Project Manager, Universitiohtpellier.
Speakers:
- PROF BENOITBARDY University of Montpellier, BEAT HEALTH Project (CHABiance).

- DR 20LTANJRBANYIBiotechnology Research Department, E6tvos Lorand University (CHAR
Alliance).

- PROF ANICEBLANCH University of Barcelona, Bluephage (CHARDAlliance).

- DR RASAVIEDERYTKIaipeda University, Manager of XONEXUS Research for Society (EU
CONEXUSAlliance).

- DR DSEBORDONAUDR. WANESUSEREZDR RISTINRARESTEPOlytechnic University of Catalonig
UPGBarcelonaTech (Unite! Alliance).

Rapporteur: M. EEAPPPO TORCH Project Manager, University of Montpellier.

TORCH WP5 identified different success stories coming from partner universities. These success
stories include cooperation akesearchers with different neacademic actors, creation of spin
offs/start-ups,boostinginnovationsand other activities. Theobjectiveof the clusterwasto present

these initiatives and demonstrate how they are contributing to sustainability in post pandemic
world. During the cluster, three TORCH universities and two other European University Alliances
were asked to present a success story of an academieodpameation or collaboration betweea

13Session recording available attps://www.youtube.com/watch?v=k7wWpHsjlGk
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researcher/aresearchgroup/ a universityandan enterprisethat had aninnovativeand sustainable
impact in addressing specific ender needs or societal challenges, related to TORCH focus areas.
To emphasize a focus on knowledge and technology transfer, each presentation could include an
explanation and how the university's TTO has supported the project presented. The session is
chaired bylnese Rozenstein€TORCH ProjediiM).

Prof. Benoit Bardy(UM) presented the project BEAT HEAETH musical application for the
rehabilitation of Parkinson's patients and the training of athletes. From 2013 to 2016, BeatHealth
wasa collaborativeproject (STRERp-fundedbythe EuropeariJnionunderthe Seventh-ramework
Programme (FP7). The project is one of the winners of the ICT 2013 Call 10 in the Challenge 5.1
(Personalized health, active ageing, and independent living). From 2017 to 2021, the project
beneficiated from maturation funding with the support of the University of Montpellier and the
SATT AXLR tech transfer society and the Rédaaitanie.

Theprojectresultedin aninternationalpatent andwaslaureateof severalinnovationcompetitions

(for instance Companies on Campus from Montpellier University of ExcellencetoFimerket
Factory from the SATT AXLR, Deep Tech Funds from BPI France). The objective ofHialBeat
project was to develop an intelligent smartphone application that guarantees optimal and
personalized synchronization between the person's pace and the music. The application is
connected to movement sensors on the person and sends the data to a computing server which in
turn adjusts the rhythm of the music to optimize the person's movement, in atimeal dynamic
feedback loop.

A study was conducted on the neurological mechanism that links movement and music. It found
that musicactsasa distractionfrom effort or suffering,andis a sourceof motivation. In fact, it acts

as a natural synchronizer and helps to stabilize walking or running. Progress has been noted for
Parkinson's patients, particularly in reducing the number of falls. A cognitive architecture was
developed,ncludingthe synchronizatioralgorithm,its customizatioraccordingo the profile of the

users (patients and athletes), and a smartphone application adapted to patients (BeatPark) and
athletes (BeatRun) was developed. A dozen experiments were carried out with healthy volunteers
and with patients suffering from Parkinson's disease, quantifying the interest and effectiveness of
BEATHEALTH for rehabilitation aisgort.

Theprojecthasresultedin twenty internationalpublicationsanda patent. Giventheseencouraging
results, a multicenter clinical study was undertaken to validate the device on a very large number
of patientsandathletes.Thetechnologytransferto the medicalandsportsworld hasbegun.During

the summer 2021, BeatHeal®AS was created with seven associates. The society now employs 10
persons. The society commercializes five solutions for rhythiaixkties.

14Beat Healthhttp://www.euromov.eu/beathealth/homepage

37


http://www.euromov.eu/beathealth/homepage

arus

» Research & Innovation

Co-funded by the
H2020 Programm of
the European Union

To sum up, Prof. Bardyresented the keys elements of success for scidmases entrepreneurial
project:

- Be open to innovatioactivities.

- Societal impact from first clinical trial results a clpash.
- Decisive and operational role of the SARKLR.

- Facilitating role of the University Montpellier.

Prof. AnicetBlanch(UB)presentedBluephagé®, a biotechnologicaspinoff specializedn producing
testing Kits to identify fecal and viral indicators within water. They developed a new approach for
analyzing coliphages as viral indicators of watgality.

Prof. Blanch started his presentation with key numbers to explain why microbial water quality
assessment and monitoring is critical for water safplgns and sanitation safety plans. Indeed,
bacterialindicatorsare limited and cannotdetectthe presenceof viral pathogenswhile coliphages

can. He then presented what is coliphages and how to analyze them. Then, he presented the
Bluephage approach and technology: a patented bacterial host strain for coliphages that turns its
growing culture into blue color in presence of infective virus. The Bluephage method atlows
provide results in a workinday on average six hours. They have decided to create eoffpin
transform and transfer knowledge to market, outside of the university at indugtrial.

Prof. Blanch highlighted having a very good experience working with research groups, with the
sharing and creation of new knowledge, the creation of a patent. He highlighted the importance of
seed capital support and of competitive public funding to support valorization of public research

and transfer to industrial level.

The researctbased stardup has received several funding and awards fronedtsstitution in 2017

up to now, for instancethe Proofof Conceptfrom the Boschi GimperaFoundationof the University

of Barcelonan 2017 ,the SMEAwardfrom « Water EuropelnnovationAward» in 2020,justto take

a few examples. In addition, Bluephage has beneficiated from the European Commission funding
W{SIt 2F 9EQ@®0.f Sy0OSQ (6A0S Ay

The third speaker wadr. Rasa Viederytélaipeda University, EOONEXUS Research for Society).
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communitiesmainlyof the strategicstepsto be donein orderto getcloserto businessandsociety.

15Bluephagehttps://bluephage.com/
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Asthe EUCONEXU&rethematicareais SmartUrbanCoastalSustainabilitythe presentationalso
shortly outlined collaboration strategic direction towards ports and cities. Additionally, she
presented an example of Inobiostgra spiroff from Klaipeda University, as part of EXODNEXUS.
Thisspintoff hasdevelopedan aerogel- a paperbasedmaterialthat absorbsonly oil and not water,

and thus allows oil from the environment to be removed quickly, efficiently and in an
environmentally friendly way. In 2020, they filed an EU patent. In 2021, the took part of
ClimAccelerator, an accelerator programme for science, innovation and technology. The product
launchisplannedfor October2022,andthe saleandmarketingstrategyandentranceonthe market

for 2023. The endisers of the product developed by Inobiostar are manufacturing, shipping
industries, ship buildingndustries.

Forthcoming, the spioff will apply for Women Tech EU from the European Commission and the
EICEITClimateKICfrom the EuropearinnovationCouncil a callco-fundedby the EuropeariJnion.

Then,Dr. ZoltanUrbanyi (EL TEpresentedthe veryactiveand livingcollaborationbetweenthe two
entities. There are four main fields of the EiRiEhtercollaboration:

- Common researcprojects.

- Common R&I[grants.

a/ 2y GNI OG wSaSIkNOK hNBL gréavidér.G A2y ¢ dzy A @SNERAGE | &
- Education

First of all, ELTE is a service provider to the company for developing analytic network and perform
research tasks. Moreover, Richter Plc and ELTE University are working on a common research
projectcurrentlyin preclinicalphase:ACEZFcto developfusionprotein for the treatment of COVID

19 disease. The project was initiated in March 2020 by ELTE and supported by the Hungarian
Ministry of the Innovationand Technologylt involvesELTEGedeonRichter,Universityof Pécsand
Immunogend.td. Finally RichterPIcisinvolvedin the educationprogrammesof the ELTHiniversity,

notably with a Biotechnology Mcs Program, which train future talents for the Biopharmaceutical
industry, internships, invited lecturestc.

Thispresentationhasallowedto presenta multi-facedcollaborationbetweenthe academiaandan
enterprisein variousactivities,to train students,conductjoint researchandvalorizepublicresearch

in order to create goods and services useful for society in a pandemic scenario, such ad€OVID
treatment.

18|nobiostar:http://www.inobiostar.com/
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The final speaker was a representative of UNWITBY. Joseph Bordona(Polytechnic University of
FNDSt2yF0 LINBaAaSyGdSR GKS !'bL¢9H LINPINBaa G2 ONSBL

consortium and to develop Regional Innovation Strategies to share the agendas with companies in

three main areas of collaboration: Smart Specialization Strategies (S3), Lifelong learning, and Ethics

in Sustainable Engineering. He highlighted the need for lifelong training in regions to upscale, reset

and keep upo-date skills.

The UNITE! Alliance has developed a classification grid to classify and rank their different partners
and external actors to see which strategy they should follow to approach and manage them
according to their profile. From this classification grid, different categories of actors (+450 actors)
have been identified:

- Associations, Community ai@bworking.

- Education andResearch.

- Incubators, BICs, Accelerators and Scidanks.

- Investors.

- Public institutions to cédouild theagenda.

- Trade Unions.

- Non-profit organizations can contributinematically.
- Companies.

- Industry associations allow SMEs to be involved. Us8MIks do not have the capacity to be
involved so approaching industry associations is an effective way to irttleihe

IneseRozensteinechairof the sessionsuggestedhe speakerso answerone or more questionsof
their choice from the three proposed questions for discussion ébewe).

Prof. Bardy was happy to underline the numerous similarities between the paths of the different
speakers on public research valorization and transfer, similarities in the way to do things, even if
comingfrom different countries.Hevotesfor the Europearmodelto boostcollaborationsetween
academia and business and for more collaboration between European countries. He really
appreciates the European Union context for collaboration, the mix of cultures and actors. The
European Union context allows to bound together, learn together and create confidence. He
believesthat the EuropearCommissiorSealfor Excellencés anexcellentideaandheisin favorfor

more Europearmmechanismso pushfor collaborationbetweenacademiaandbusinessWouldalso

TTUNITE! Universitynttps://www.unite-university.eu/
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like to see more incentives to support scientists to engage in public research valorization and
transfer. He gavethe exampleof reducingthe teachingtime of lecturersresearcherdeinginvolved
in atechnologytransferprocessTogobeyondandimprovecollaborationbetweenbusinesssociety
and academia, Prof. Bardy calls for even more FACILITATION mechanisms from universities and
local, national and Europeanstitutions.

Prof. Blanch deplores the lack of funding/budget accessible to support public research valorization
and technology transfer. In addition, he notices that there are a lot of legislative limitations within
Europe that limit models of transfer available and that sometimes result in brain drain, good
scientistsunningawayfrom the Europearstageandfrom the Europearmarket.Also,he notesthat

the DMOs are not always fitted for tettansfer.

Then, Dr. Viederytepresented four key elements in order to go beyond and develop more
collaboration between business and academia:

- Focus on joint research and developmentjects.
- Focus on open access centers, capacitiesesmlrces.
- Strengthen Technology Transfer Offices &mohters.

- Continuous communication and valorization of research, sharing good practices, more inclusive
participation.

She also notes that it is essential for the universities, their scientists and research to be visible.
Answering the second proposed question for discussion, Rasa Viederyte shared the positive
elements that emerged from the Covi® pandemic and its impact on Research and Innovation.
The Research and Innovation has beneficiated from the common positive outcomes ofl@ovid
when it comes to working remotely, such as online meetings and other remote digital tools. The
remote workinghasallowedresearchgroupsanduniversitiesto improvetheir capacitiedn transfer
networks, sharing of common activities and strengthening remote cooperation. Finally, Rasa
Viederyte gave some answer elements for the proposed third question on how to go beyond
nationalbordersto improvecollaborationwithin the EuropeartJnionandbeyond.Shebelieveghat

do so,we must start byworkingon building capacitieswvith our internal existingresourcesandthat

we should work as a system. In order to enter new markets, we firstly need to identify the demand
areas for sucleooperation.

Dr. Bordonawshared to be very enthusiastic seeing and hearing about these success stories and
believes that using novel effect is very useful to raise awareness about what some researehers
doingto valorizeandtransferpublicresearchUniversitiesand EuropearAlliancegnustall joint the
commonstrategyleadbythe EuropearCommissionlt isalsoimportantto defineanduseindicators

to valorize research generated from the research groups and see is the maeffasvely
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addressed. Finally, he highlighted the importance of-activity of researchers, research groups,
universitiesandAlliancesn showingandprovingto societyandpoliticsthat we areableasacademic
communityto do appliedresearchand provideusefuland economicallyiablesolutions,goodsand
services for a sustainable world. As a first start, a simplification of bureaucracy in the formalization
of collaboration between scientists and enterprises wouldveécome.

» Research & Innovation

Asa closingremark, it wasveryinterestingto meetbetweenEuropearniversitiesAlliancesandto

share best cases. It has allowed us to see the similarities between our Alliances, between Business
& Societyandacademicooperation,andthe pathsof spin-off creation. Thepresentationshavealso

shown the importance of having access to various source of funding at different stages of the
process of research valorization and technology transfer. Speakers were also able to share some
avenues for reflection to go beyond and strengthen theses collaborations, at different level (local,
national, European or evanternational).
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Figure 5 TORCH Cluster 2: Business & Society and Academic Cooperation. Speakers: Prof. Benoit Bardy
(UM); Prof.AnicetBlanch(UB);Dr. Rasa&iederyte(KlaipedaUniversity);Dr. ZoltanUrbanyi(ELTEDr. Josep
Bordonau (Polytechnic University of Catalonia); Inese Rozengtéiie
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TORCH Cluster 3: Public Engagefient

Public engagement and transdisciplinary science are key in realizing Open Science and in engaging
societal actors in the generation and use of (scientific) knowledge. Many universities around the
globe, including European Universities, are navigating their way to develop an understanding of
these concepts, and to integrate these into their core mandates and operationalize these in both
research and education. What are the current modalities and good practices for stimulating public
engagement and transdisciplinary science? And what are the incentives and disincentives in doing
so0? During this session, some of the good practices and (dis)incentives for public engagement and
transdisciplinanscienceat the individuallevel,the universitylevel the systemidevels,andthe level

of stakeholders were discussed. A variety of speakers were invited representingdiffesent

levels and engaging in a discussion of existing opportunities and challenges, as well as to explore
future steps to reach and/or push the boundaries of Ofseience.

Each speaker had a -l minutes PowerPoint presentation followed by a discussion and ideas
exchange with all participants.

Cluster 3: Public engagement
Chair: B MARJANNER#JIGE Copernicus Institute of Sustainable Development, Utrecht Univers
Speakers:

- DR ANNISATRIYANTICopernicugnstitute of Sustainabl®evelopmentJtrechtUniversity CHARM
EUAlliance).

- DR KATEMORRISHead of Campus Engage, Irish Universitgsociation.

- DR TROELSACOBSENDIrector of Innovation and societal engagement, University of Stavang
(ECIWAlliance).

- DR TOMASBERKMANAZ-acultyof Law,VytautasMagnusUniversity(T4Europeéilliance).
Rapporteur: B. KRSTERMOLLAENDER ORCH Project Manager, Utredniversity.

The session, chaired tyr. Marjanneke Vijgg TORCH project, UU), which drew 21 participants,
opened with a presentation on TORCH Work Package 7 on (dis)incentives for public engagement

YR GNIYARAZOALIE AYEFENE &0A8SyOS8¢ o6& 5N !yyAal

representatives of two other European University Alliances: Dr. Troels Jacobsen (ECIU Alliance,
University of Stavanger), Dr. Tomas Berkamanas (ECIU Alliance, Vytautas Magnus University). The
fourth presenter was Dr. Kate Morris (Irish Universities Association).

18Session recording available attps://www.youtube.com/watch?v=SdF7twfpEHo
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universitiesfocusingon (dis)incentive®f publicengagemenandtransdisciplinansciencepractices

as part of the open science debate. TORCH WP7 on public engagement deals with practices for
stimulating cecreation ofchallengedriven research and innovation with societal stakeholders and

FANI KSNAY3I GRSY2ONI GATIFGAZ2Y 2F a0ASyO0S¢ée o0& O2ff 8§
shows that recognition and rewards systems are key enablers for public engagement and
transdisciplinanscience Theteamidentifiedtopicsto addressn the future suchasharnessingpen

science as a way to become more inclusive and the need for institutional models to mainstream

public engagement and transdisciplinary science within the larger open science movement.
Universities can act as testbeds for innovation to support public engagement and transdisciplinary

science and contribute to reducimgequalities.

Dr. Troels Jacobse(University of Stavanger, ECIU Alliance) is also involved in the SwafS project
SMARIER, and explained their background and pointed to parallels with TORCH: both have work
packages on Public Engagement and developing Research Strategies. ECIU has deyeluped a
longterm research strategy for SDG1ITheir SMARTERAcademy addresses a.o. Public
Engagement, citizen science, public engagement and Challenge based learning, focused on training
and mutual learning of partners. Concerning incentives, they allocated seed funding to different
research topics.

Dr. Tomas Berkmana@®/ytautas Magnus University, T4Europe Alliance) explained the approach of
TAER(TRANSFORM4EUR@¥iaNnce).Theyhavea strongparticipationfrom EasternEurope Also,

they focus on Public Engagement, Open Science and Citizen Science. The latter is still not so well
knownor developed for instancethe national Bird Countdayis a popularexample but approaches
couldbe broaderthanthis. Duringthe discussiorit becameclearthat activitiesin this areaare more
prominent in natural sciences and more difficult to be implemented on SSH fields, or even legal
studies are more difficult tinvolve.

Dr. Kate Morris(Irish Universities Association) presented the Campus Engage programme of the
Irish University Association which kicked off in 2014. One key element in their approach is to help
researchers think backwards from the desired impact to identify steps how to achieve this. The
manytrainingsthey offer are growingin popularity,andto date morethan 800staff attendedthose

with the latest one having a 400% over subscription. Their website is www.campusengage with
manyresourcedor how-to guidesandpolicybriefings.Sharingsuccesseand pioneeringworks,Dr.

Morris also pointed to the need for knowledge transfer metrics. She shared their motto which is: If

you want to go fast, go alone. If you want to go fari@gether.

All participants agreed that it is challenging to sustain citizen engagement in projects beyond
singular events. Also, they agreed that the terminology is understood and applied in diverse ways,
concerning Public Engagement vs. Citizen Science.
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Overall, there is a need to develop a more strategic approach for Public Engagement and citizen
science, to date many activities are still fragmented and knowledge sharing is limited and although

generally there is an agreement that this is important, there is no clear responsibility assigned. The
participating experts indicated that the sharing of ideas and experiences in this pioneering field is

very fruitful and would welcome more-depth exchange in the future.

» Research & Innovation

Most universities highlighted PE/TD as at least one
of the focus elements, either in their strategic
plans, units, centres, team/individual research

Open science policy

Public engagement, rewards and recognition,
open education, fair data sharing
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Figure 6 TORCH Cluster 3: Public Engagement. Speakers: Dr. Marjanneke Vijge (UU); Dr. Annisa Triyanti
(UU); Dr. Troels Jacobsen (University of Stavanger); Dr. Tomas Berkamanas (Vytautas Magnus University).
Dr. Kate Morris (Irish Universities Association).
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TORCH Cluster 4: Cra3stting Principles to Address a Transformative R&l Adénda

The TORCH Project aroused to strengthen CHERM academic and research networks by
promoting a challengelriven transformative agenda with a transdisciplinary and intercultural
Grairz2y® ' GKS tNR2SOlGQa F2dzyRIGA2Yy ¢tchithg wSalLRy
principles of Gendered Innovation, Ethics & Integrity, and Interdisciplinarity/Transdisciplinarity.
These principles are strongly connected with four other areas of the Project: Common R&I agenda;
Cooperation with Noracademic Actors; Open Science Practices; and Citizen Science & Public
Engagement. The research the CHARW alliance intends to strive towards will be based on the
common strengths of the alliance institutions; it will involve cooperation with -academic
stakeholdersit will involveOpenSciencegracticesandit will engagewith citizenscienceandpublic
engagementThethree crosscutting principlesare presentthroughoutall theseaspectof research.
Developinga commonEuropearresearchframeworkin different countriesand culturesandacross

a number of different disciplines requires addressing the challenges of ensuring ethically fully
supported interdisciplinary research while incorporating crogting principles analysis into all
areas of R&l processes including career choices and opportunities as well as research project
development and management. Having established our research strengths, we ask, how can we
make our research evepetter?

Each speaker had a I minutes PowerPoint presentation followed by a discussion and ideas
exchange with all participants.

Cluster 4: Crossutting principles to address a transformative R&l Agenda
Chair: ROF GEMMAMARFANYRector Delegate for Scientific Dissemination, University of Barcel
Speakers:

- PROF LORRAINEEESONASSsOciate Vice Provost for Equality, Diversity and Inclusion, TColigge
Dublin (CHARMNEUAIliance).

- DR TILLANSGABAUMHAUERHoOchschuldiir BildendeKiinsteDresdenEU4ART _differenc&soject
Speaker & Leader (EU4ARiliance).

- DR MIREILLSTHIINSMaastricht UniversityDR NURIABAUTISTAUIG Carlos llUniversity of Madrid
(YUFE Alliance).

Rapporteur: Mk B 5 w @REANICZAKIniversity of Wroclaw.

19Session recording available attps://www.youtube.com/watch?v=L1IX07LkA
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Prof. Gemma MarfanfTORCH project, UB) chaired the session, and introduced some topics that
could steer the conversation after the presentations: Open Science and social responsibility of
academics; gender gap/inclusivity; research integrity and ethics; multiculturality.

Dr. Till Ansgar BaumhaudiHochschule fur Bildende Kiindigesden, EU4ART) first discussed the
background of artistic research. Artistic practice can be approached as research to provide insight
and knowledge. The topic has been approached from a variety of perspectives and methodologies,
some of which are natiespecific; with regard to that last point, not all degrees can be obtained
everywhere g.g.SaxonyannotawardaPhDin fine arts. Thescopeof artisticresearchencompasses
awiderangeof art-relatedtopics,i.e., fine arts, music,film, theater. Theproject involvesa number

of aspects, such as fostering artistic practice and research, Third Cycle at art universities,
internationalization, inclusivity, managing employees and staff as well as third mission. The
difficulties of the project include the peculiarities of the system of education for arts and the
guestions of ethics anithtegrity.

Thespeakeraddressedhe genderinequalityissuesmentioningthe genderequity plansandgender
gap, as well as intersectionality. For Dresden it i€l80-M students, whereas on the job market
the proportion shifts to 3670 M.

The speaker then mentioned that artistic research involves the debate of the notion of acceptance
and visibility thereof, as well as the methodologies of teaching (them being process oriented) and
the legibility of the artistic outcome. Finally, artistic research emphasizes the-/inbgis-
disciplinarity and it is very successful in doing so; this facilitates tfgipervision across multiple
disciplineshandson skil-Hfocusedteachingmethodologieghat involvethe newdigitaltechnologies.
Finally, he tackled the Western focus on aesthetics and artistic excellence and the questions of
insight and knowledge production.

Prof. Marfany suggested that most of research is interdisciplinary, while research in Art often
transcends that and facilitates the deeper, transdisciplinary level that involves more involved
relationships between the disciplines.

Prof. Lorraine LeesofTCD) discussed the ways in which we can make research easier in terms of
collaboration, equity, ethics and multidisciplinarity in a European University Alliance

The speaker discussed the CHARM R&I Dimensions Model: Inter/transdisciplinarity, Gender
innovation and Ethics/integrity; all of those involve the research activity which is becoming
professionalized, which thus comes with additional obligations (researchers have to engage with
new types of activities). These encompass the transformational modules focused on shared
strengthsof the membersof the alliance suchasthe commonR&lagendaEngagingn thisrequires
roadmaps and plans, which are fortunately available through project networksqiiéstion
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remains as to how to connect all those different, individudikyeloped pieces, develop joint
policies etc.

Research ethics and integrity is an essential element of responsible iR&king joint research
easier requires streamlining the way in which implementing joint administrative processes
handled on the crosmstitutional level. In terms of inclusiveness, gendered equality and other
equalitygroundsthe speakeistressedhat it isimportantto bringtogetherseveralinesof expertise;

she also stressed that the research is what matters, rather than the background from which the
researchers come from. Overall response to equality was also deemed inconsistent as the
universities have very disparate responses to equality and its different facets, which should be
streamlined.

In terms of inter/transiultidisciplinarity, the process needs to be developed to facilitate these
kindsof researchMost universitiesare mostlymonodisciplinanandtime-consumingeultural shifts
are required to make the shift tmter/trans/multidisciplinary research projecteappen.

Thespeakeralsodiscussedhe challengesand opportunities,stressinghe consortiumwide gender
equality plans & consortium good reseanmfactices.

Dr. Mireille Sthijns(Maastricht University) an®r. Nuria Bautistg(Carlos 11l University) introduced
YUFERING: The YUFE model towards a community engaged model of R&l, a leading model of
studentcentered, open and inclusive European University open to all people; the project aims to
create a university that emphasizes those features. YUFE is a top scoring alliance which has been
created from bottomup. The speaker introduced a number of YUFE projects: Erasmus+ EUI pilot,
DIOSI (H2020), YUFERING focused on Ewideeknowledge transfer and INNO4YUFE focused on
innovation.

The presentation itself then focused on YUFERING, facilitating the creation of shared research
structures,sharingbestpracticesthe approachisto be scalable gffectiveandimpactful. YUFERING
encompassea numberof subtasks mappingbestpracticesn communityengagedesearchYUFE

Wide analysis of existing R&I policies, support and decisaking,

The presentation focused on the communépgaged R&l. The survey conducted indicated that
over50%of researcherghinksaboutthe communityengagemenivhen consideringvhat their job
offers, stressing how important communibased research is. 67% respondents indicated the
importance of involvement in communiyased research; 45% participated in knowledge transfer
activities.Thefirst subtaskmapped,definedandtestedthe approachwhichdefinedthe community
engagementn researchresultingin the definition of communityengagedesearchandinnovation.
Communityd  a SR NB a S| NOK | yinportdny pag @ thé sdtigl ndpacty &ctive
involvementof the affectedcommunitypartnersandimplementationof the researchoutcomesand
solutions.
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The challenges for the projects involved logistics (time and funding), proper partners for
collaborationaswell asthe principlerelatedissuesThefuture of the project isto mapexistingR&|
policies,supportand decisionmakingprocessesNuriaBautistaPuigemphasizedhe importanceof
having units that facilitate inteaniversity communication on the matters pertinent to this. Dr.
Sthijns stressed the fact that one of the main challenges in a university where research is student
and communitycentered is to maintain high quality of the research performed, and they were
addressing how to measure thgsiality.

Thefirst part of the debatefocusedon OpenScienceand the wayin whichscientistsandacademics
interactwith the society.Muchemphasisvasput onthe waysin whichscientistscanindeedinteract

with the society itself and how realistic these prospects are. It was stressed that since most
universities are publicly funded, they are indebted to the society and need to repay that debt by
properly disseminating the research results. Then, emphasis was placed on the fact that the
researchers should not be overburdened by the formal responsibilities placttbon

Prof. Leeson indicated the importance of open science and asked: is it right and fair that we expect
everyone to engage with all these things. Dr. Sthiijns responded that it is important to tackle the
societalchallengesthere shouldbe somesharedownershipfor the researchfor all partiesinvolved.

Dr. Baumhaueremarked that artistic practice cannot be replaced by soeietgted practice. They

AYGSyR G2 2Ly (GKS RAaO0O2dzZNES yR 32 06S@2yR (KS
provide benefits to the society. Prof. Marfany indicated that the approach is very interesting but

cannot be the only/unique component of the development of science. Universities face different
challenges that go beyond just doing research for the sake of doing research. She asked as to how

they envision the actual implementation of tipeoject.

Dr. Baumhauer remarked that working with alliances causes certain things to happen, forcing
negotiation, discussion and looking for intersections that allow for cooperation and joint work. It is

hard to pin down how the developments will go but these are taking place nonetheless. Prof.
Marfanyremarkedthat the projectsmakescientistsanduniversitiesa part of the community;being
publicly taxF dzy RSRX dzy A SNBAGASAE KI @S (GKS 20t A3 0dA2y (7
disseminatdt. Prof.Leesorrespondedo how fundingbodiesplacetoo muchdifferent taskson the

shoulders of the researchers, forcing an individual to cope with a multitude of different issues; she
emphasized how this can be alleviated by cooperation of many researchers who share the
responsibilities.

Dr. Sthijns indicated that the societal challenge faced by the research groups varies across
fields/disciplines; for some disciplines, it is easier to involve the-awademic actors in
dissemination, for some in implementatierthe process is strongly reliant on the type of research
oneisdealingwith. Thusjt isimportantto considerthis notion andto standardizéhowit isapproach
to a certain extent. Prof. Marfarmgesponded stressing the point of Lorrainaot everyone can be
good at everything and thus the sharing of responsibilities indeed becomes very impddtant.
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Bautistaremarkedon the importanceof the evaluation/howcooperationis assessedappraisedand
rewarded- currently its value is heavilynderemphasized.

The second part of the debate addressed the gender gap and inclusivity discussion. It was pointed
out that the job profile development is still mostly patriarchimhportantly, the system evaluates
achievements through the masculine view of the world. Hence, achieving higher positions and
competingwith menrequireswomento become ,actand competelike men. Thenit wasbroughtto
attention that the gender equality practices should be shared/promatex$sinstitutionally.

Dr. Baumhauer remarked on how tricky this issue is, the system of success of job profile
development of artists is beyond the academia and thus not within the control of the universities.
The system is still maf®cused. Many aspects of the problems cannot be explained by rational
discussion/elaboration. The universities are open to all the types of diversities, though; this being
said,not all countriesfacilitate diversityequally,whichmeansthisissuecannotbe easilyregulated.

Prof.Leesorreflectedthat it isimportantto monitorthe changeovertime andforeseeit to acertain
extent. Theprocesf achievingequalitytakesa lot of time; importantly, it isimportant to establish
how this canbe effectivelydone andhow the genderequalityachievementsanbe extrapolatedto
facilitating other types of equalities. She discussed the step byapepoach which cumulatively
brings large changes.

Dr. Sthijns indicated that YUFERING does also focus on the equality, also in the interviews for their
positions. She stressed how important is to identify the specific barriers that exist and to handle
them appropriately.

Prof.Marfanyexplainedthat improvingthe numberof femalestudentsdid not translatewell to the

actual count/proportions of PhD students and academic employees. The system has empowered

the more vulnerable communities but at the same time, the competition itself is not fair as it is

easier for the competitive, masculine view of the world to attain the goals needed to attain certain
LaidAizyaso LG A& y2i GKS 2LIRNIdzyAiASa-thaKFd ySS
criteriausedto setgoalsandhire scientists. Successfuvomenshouldalsomentor youngerwomen

so that the latter can learn about the barriers and the ways in which those barriers can be
circumvented.

Prof. Leeson asked about implementing the gender equality plans on the alliance level, rather than
on the level of particular institutions, what practices could be used, shared and leveraged. Prof.
Marfany responded that these practices should indeed be considered -cuigsally and
institutionally.

The third part of the debate focused on research ethics and integrity. The discussion encompassed

implementing research ethics in everyday life. It was emphasized that the validity of research is

defined by the fact that the research is conducted with best possible efforts and in line with ethical
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standards. It was, however, also mentioned that sometimes research ethics regulations are too
strict, which might prevent some of the underprivileged groups from being involved in science in
the first place.

Prof. Marfany asked how Europe should implement research ethics and integrity in everyday life.

Dr. Baumhauer, speaking in the context of research in arts, mentioned the issue of freedom of

artistic expression (which is frequently discussediyes politics limit the expression? Can the label

2F INIAAGGAO FTNBSR2Y 0S dzaSR G2 [tt2¢g T2N 0SKIQJAz2
Sthijns responded to the notion of research integrity. She spoke of publicly available research and

how that affects community. Then she mentioned the importance of involving community actors.

Prof. MarfanyY SY i A2y SR G KI G NBaSINOK OFly 2yfé 6S NBFSNN
ethical standards and conducted with best possible efforts so that it does not diminish other
research in the field.

Prof. Leeson mentioned that as we codify our research ethics approaches and work towards
protecting people, we do not marginalize groups that should in fact be considered because getting
through the research ethics requirements are too stringent. Prof. Marfany added that people can
be taught to produce content that is in line with those requirements; it is difficult through, but
should be stressed nonetheless and will come naturally if it is indeed instructed properly.

The final part of the debate was centered on multiculturality. The discussion encompassed the
norms of conducting and presenting research that would permit more inclusivity of the less
privilegedgroups.Exampleof the deafsignlanguageuserswasbroughtinto attention, asthis group
requires access to texts that aneultimodal.

Dr. Sthijns indicated that it is important that academic and Hasademic actors represent the
community overall (reflecting the differences in both genders and cultures).

Dr. Baumhauer claimed that it is important to decipher visual symbolization of different cultures

getting into an intercultural exchange requires one to understand the background. We need to re
RSTAYS 46KIG 6S 02y aAiRSNI ( 2thi®hds taid intersifed to aké&itik 2 F R2
possible to include people into our societies.

Prof.Leesorusedthe exampleof deafsignlanguagaisers.Shesaidwe mustrememberin research
that not all languages are written, discussing the notion of inclusivity of sign language community
and the multimodality of dissemination ofsearch.
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ged research and innovation Best practices

University of  ALLYOUTH to create possibilities and 1o enable young pecple to

Eastem Finland - Allyouth  parscipate in making their own communites and the society a
wantto rule  better place
their world

1. A participatory form of research thatis performed with, by and/or for

the community members that benefits communities involved

« directintervention (innovation)

« translating research findings

2. Academic and nonacademic actors working collaboratively change

University of This project takes veterans with PTSD on fishing rips and
Essex evaluates improvements to mental health

Figure 7 TORCH Cluster 4: Cr@xstting Principles to Address a Transformative R&l Agenda. Speakers: Prof.
Gemma Marfany (UB); Dr. Till Ansgar Baumhauer (Hochschule fur Bildende Bii@ssten); Prof. Lorraine
Leeson (TCD); Dr. Mireille Sthijns (Maastricht University); Dr. Nuria Bautista (Carlos Il University).
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3.5Panel Session. Open ScieAte

Inthis panel,three alliancesCIVISAURORANnd CHARMEU introducedthe OpenScienceractices
and plans of their current SwafS projects. Among others, the panel discussed the following
overarchingquestions:

- How can the different universities and alliances support each other in their Open Science
activities?

- What are the main limitations of introducing Open Science practices in research and student
communities?

- What sort of incentives were found to be effective in promoting Open Science among
researchers?

- What's the role of Open Science communities in pursuing cultural change at the different
universities?

Each speaker had a 10 minutes PowerPoint presentation followed by a discussion and ideas
exchange with all participants.

PANEL SESSIORNPENSCIENCE
Presenter: B. FERENGAKQ Head of International Strategy Offidegtvos Lorand University.

Chair: & AczEBALAZZOLTAN Vice Dean of Research, Faculty of Education and Psychology, B
Lorand University.

Speakers:

- DR IoNASLaBASTDAVS O 2 N&a 5SSt S3IFGS F2NJ hlLSy {@€6WS
Alliance).

- DR MIHNEADOBRE Humanities Division, University of Bucharest (GAViggce).
- PROF ROBERTO DELIDBNNE University of Naples Federico Il (AURORA Alliance).

RapporteurMs. AnikoGatBélteki. TORCHhternal Coordinator EdtvosLorandUniversity.

CIVIS, AURORA and CHARM introduced the Open Science practices of their projects.
Presentations were followed by an interactive discussion. The session was chaibed Bglazs
Aczél(TORCH Project, ELTE) and introduceldrb¥erenc Tak¢TORCH Project, ELTE).

20 Afternoon sessions recording available latps://www.youtube.com/watch?v=HTOWf6bMfpk
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Dr. Mihnea Dobre6 ! YA @SNEAGE 2F . dzOKINBadz /L+xL{ ' fTtAlIYyO
project, which is titled RIS4CIVIS. Module 5 deals with Open Science. The presentation focuses on

next steps and a collaborative discussion. Initial phase: surveying Open Science landscape at CIVIS
universities. The survey built on LERU questionnaire specifying the eight pillars of Open 3sience.
expectedalargevarietyof OSpoliciesandlocalOSsupportexistsat eachClVIQiniversityandmost

of them are involved in European discussions abO® However, adoption of OS policies and

frameworks is largely connected to the OS development of eaahtry.

Next step, two general goals for further action:
- 1. Raise awareness about OS policies/practices within each uniansitpunity.
2LYONBI asS O2fftF o2 NF dunigesities. SG 6 SSy GKS FEtAlFIyOSQa

Goalgo be achievedhroughpromoting OStrainingandsearchinghe wayto developarecognition
system. Discussion pointsised:

- OS policies are needed but not sufficient; double actions needed: betjorand topdown, as
well; needto familiarizecommunitywith OpenScienceracticespffer trainingsin OpenScience;
support OS infrastructure i.e. make Open Science a service as knowledge foasesearchers
and academistaff.

Dt 2061t FLIINRIOKY wStFGSR (G2 a2YS RAaOdzaaizya Ay
general transformation in the system of rewards and incentives at the universities. Needs
discuss this issue with other (e.g. Human Resources Management) departments. It is important
y2i 2yfte G2 LINRBY2GS ySé ol ea odzi +Ffaz G2 SELX A
expanding the discussion can we achieve the desired cultheadge.

Prof. Robertodelle Donne(Universityof NaplesFedericdl) introducesthe AURORAlliance which
comprises of 10 universities committed to social impact of their academic excellence. SwafS
Programme objectives: their students be social entrepreneurs, tackle major challenges of society,
pioneer in sustainability, address SDGs. Pilot domains: Sustainability and climate change; Digital
society; Health and welbleing; Culture: diversity andentity.

AURORASwafFrogrammenork packagebriefly introduced¢WP6/OperSciencestartedrecently.
Goal:sharingandimplementingOpenScienceractice;leadNaplesUniversity co-leadAmsterdam
' YADGSNEAGRET &aKIFINAY3I NBaSFNDOK a2dz2NOSad hLISy { OAS
Scope of Open Science: FAIR and responsible research; Public engagement and valorization; FAIR
education;Recognitiorandrewards;Policy;,Community;SupportSkills Knowledgejnfrastructure.
' whw! Qa hLISyYy {OASyOS RStAOSNIofSay
-D6.1- an Open Science function to their SBéshboard.
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- D6.2- a shared knowledge base @pen Science resources, policies and pesttices.
- D6.3- Open Science training modules for yourgearchers.

- D6.4 Open Science community starter kit and a platform for these communitietetact.

Open Scienc®dlBf I G SR LINB2SOiG 2062S00 A O Nduchtipn Détabpsé & dza S

research students/PhDs to become OS ambassadors; social entrepreneurship and research for
society; AURORA support agenda for research and innovation; best practices for pooling research
infrastructures expertise;dataandresourcespuildan OSNB a S | Madwork; skiaredknowledge
baseandjoint strategy(OSOA);barrier solutionin sharingOSinfrastructure;etc. OScommunities:

to create bottomup learning communities of researcherssaisdents.

Surveyon the actualOpenScienceexperiencan AURORAniversitiese.g.OpenDataStewardship.

In all AURORA universities there are some OS practices in place, but partners are at different level
of involvement, expertise, practice or focus. (E.g. most of them are committed to Open Science
principles, such as Open Access, FAIR data, linked Open Data, but some have more focus on OA
publishing or OA university press or sharing research data). The most important is to exchange
experiences and learn from eaother.

Dr. Ignasi LabastidgUB) introduces the TORCH project conducts very similar activity regarding
hLl Sy { OASy O0S G2 G KFdeliverable:!Oursurvey of the cude® sitGaton was M

also based on the LERU Open Science Roadmap describing the 8 pillars of Open Science. As a 9th

pillar, related to leadership, we defined the need of cultural change in our universities. For that
NEFazys ¢S FLILXASR F alOGNFYFFAO tAIKGEG adz2NBSeéx
OS policy or practice is already in place, yellow means policy is in process, although more aspects
needs to be added here, while red means it is not yet available. This allows to show the different
starting point of each institution and their progress in time. For example:

9RdzOF GA2Yy IyR &alAttay GKSasS INB GKS fFre@SNE ¢S

our staff onOS.

- Recognitions and awards: color codes are mostly yellow and redwe need to work on this
issue themost.

How we go ahead? We monitor the change. Theé d&liverable: Tool for this: Open Science
Dashboardseemodeldisplay)- Wefollow not onlythe outputsby pillarsbut alsohow the changes
in behavior related to Open Science evolve. We plan to share here events, trainings,isn

AYAGALFET LINRPLIRAlIEX RSGFAfA INB adAtt dzyRSNJ RA & Odza

colleagues.
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The debate section, led by Dr. Aczél, centered on three main questions regarding collaboration
between universities and Alliances, limitations to introduce Open Science practices, and incentives
to promote it.

Questionl: Howcanthe differentuniversitiesand alliancessupporteachotherin their OpenScience
activities?

Dr. Dobre: Collaboration between universities is the most important. Just keep the conversation
going on and do not force institutions to do something they are not ready for. Prepare and support
institutions who have not implemented Open Science practices yet. Organize trainings, webinars.
Offer local support to local academic community: speakers, expertise or even small local funding.
Good example: universities are at different level: some has got an Open Science unit while others
havealmostnothing.OpenSciencepoliciesare neededat the universities Offer sufficientspacefor
discussion for each partner university to promote Open Science further. E.g. discuss reforms on
NE&SFNOK ¢l NRAY3I FtYyR S@lLfdzZ GA2yd LG Aa AYLERNIIY
field of Open Science. Interactions at the institutional and national level as well as the expertise
provided by large organizations are important alike. However, this should be a comrhasiy
approachg this cannot be done neither bottorap nor topdownsolely.

Dr. Labastida: Share as much experience as you can, get inspiration, see how policies are evolving
(e.g. in the Netherlands every university has got Open Science practitioners.) People needs to be
put together in order to establish an Open Science community and to learn from each other.

Prof. delle Donne: agrees that sharing experience and learning is important. Some universities are

Y2NB &LISOAILEtAT SR Ay OSNIIFAY FAStRa 2F hLSy {OASy
levelof sharing:createshareplatforms.¢ K S MiBo@iffierent levelof knowledgeat the universities

reflected in general policy level. We should reach a common level that we can improve together.

We operate in different context that leads to the development of different infrastructure (e.g.

university press). AURORA is at the beginning of common work, but sees already opportunities for
commondevelopment.

Dr. Aczél: Open Science does not happen on its own, it needs facilitators and needs to be
encouraged through events and tools like the mentioned Educational Database or Open data
Stewardship. Open Science has got many pillars, some of them are more in focus than others.

Question 2: What are the main limitations of introducing Open Science practices in research and
student communities?

Prof.delle Donne:diffusionof OpenSciencen variousscientificcommunities:bibliometricand non-
bibliometric sectors, linked to national assessment criteria >> available platforms that make
publishingscientificresultsin aneffectiveway;governmentanbeinfluencerse.g.in ltalythe STM
(sciencetechnologymedicine)sectoropensup publications>>may havefewer positive
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consequences due to market aspects. It is easier to foster Open Science rinrtbliometric
sector.

Dr. Labastida: Agrees. Motivation and incentives must be clear. However, at every case of change
we need to support the change for Open Science at institutional level. Combined efforts of the
individual researcher and the university are needed. The cultural change has limitations.

Question 3: What sort of incentives were found to be effective in promoting Open Science among
researchers?

Dr. Dobre: We need to work at several levels, explain Open Science needs to an academie and
academic community.

Prof.delle Donne:lt dependsonthe level.lf youfinanceresearchand pushresearcheto publishin

Open Access way and ask them to publish not only the final results but also that of intermediate
researchphasesthen providefundingfor that. Evaluationgiverecognitionto the researchin Open
Access publishing. In Italy, Open Science practices are not yet specifically or not better evaluated
than others.

Dr. Labastida: The main incentive is time. When researchers are obliged to publish in Open Science
repository, do it in an optimal way. Show that Data Management Plan is not just another element
of bureaucracy. Help them: prove that choosing this way will save time for them. Provide services,
facilities, infrastructure.

Dr. Aczél:AgreesResearchershouldunderstandthe core of OpenSciencegxternalincentivesare

not enough. Adopt new practices to support the change/ the approach. Help them decrease the
boundaries. Academia, following Open Science practices, can help researchers in many ways, there
are proofsfor that. Butresearchersiaveto be dedicated L (iirpartant to understandthe research

arena.
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Figure 8 Panel Session. Open Science. Speakers: Dr. Balazs Aczél (ELTE); Dr. Ferenc Tako (ELTE); Dr. Mihnea
Dobre (University of Bucharest); Prof. Roberto delle Donne (University of Naples Federico Il); Dr. Ignasi
Labastida (UB).

59



arus

» Research & Innovation

Co-funded by the
H2020 Programm of
the European Union

3.6 Closing Words

Dr. Ferenc Tak@Head of International Strategy Office, ELTE) presented the closing ceremony, and
gavethe floor to Prof. JoanGuardia(Rector,UB),whothankedall the speakersandparticipantsand
offereda concludingspeechyeflectingon the CHARMEUand TORCHaluesandgoals,aswell asin

the European Universitieanterprise.

Prof.Guardiareflectson the importanceof initiativeslike CHARMEU sincethe future of knowledge
generation is transnational, and, as such, the TORk&ct plays an essential role in the joint task

the five partneruniversitiesare carryingout. Thefuture of highereducationinstitutions,in order to

shape the forthcoming R&I scenario, relies on three main aspects. Firstly, forming robust Alliances
between universities, that empower Open Science and collaboration (for which TORCH is a great
example). Furthermore, science is the only means to build a new community around knowledge,
that contemplates the European shared values. Finally, inclusiveness must be the cornerstone of
the new reality we are creating, a reality in which all the diverse European realitiesdweme

FUT RESH]
URE ARC

Figure 9 Closing words. Speakers: Dr. Ferenc Také (ELTE); Prof. Joan Guardia (UB).
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4. CONCLUDINGEMARKS

Thefirst TORCHpenForumunderthe titte W{ dz& G | k¥ (pastR)pakdérdicworld: askingthe
NAIKG ljdzSadAzya 2y GKS Mashddoglife oh MakcldS RO\ hbsteB a Ay w
by E6tvos Lorand University Budap@sLTE).

The meeting was addressed to diverse relevant collectives: university leadership, academic and
technicalstaff, aswell asanyactorsengagedn R&l,universityindustry-citizencollaboration.It was
alsorelevantfor policymakersasthe European 2 Y Y A a gerspegfid@sasincluded.More than

100 participants attended the different sessions, in which 42 chairs and speakers took part. All
sessions were recorded and will be available in the CHERMouTube Channel. Updates on the
event were also livéweeted (Table?).

Table 2TORCH Open Forum social media engagement.

Platform Reach
Twitter 8.759 impressions
(during the event) 168 interactions
LinkedIn 504 impressions
(highlights campaign) 246 views
Facebook Instagram 1045reach
(highlightscampaign) 45 likes / interactions

Theeventwasconceivedasadisseminatioractivitynot onlyto shareanddiscusghe TORCIHProject
progresses and beyond, but also as the shared activity all FOREU1 Alliances included in their
proposalsAssuch allthe EuropearJniversitiesvereinvitedto participate,sincethe topicscovered

were relevant to theidevelopment:

-What are the challenges in Research assessment reform, how is the EU approaching it and what
can we learn from the work of the European Universititiances?

- Sharing learning and discussion on how European University alliances can impact a sustainable
future through a common R&I Agenda and the role that such agenda may play in achieving the
European Green Deal and more broadly contributing to the implementation @&EHes.

- How can universities and Alliances better work with enterprisescéimns.

- The importance the Alliances face concerning ethics, integrity, interdisciplinary, gendered
innovation in responsible research amtovation.

The plenary sessiok¢ KS wgL FNIYSg2N] | YR ( KpBttogethderaai Ko LI y |
diverse panel of speakers who discussed the current trends on this topic, including: the European
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Strategy for Universities and the new ERA and Innovation Policy from the EC perspective; the
challenges and need to transform the higher education and R&l sectors, from the business
environment point of view; and the many lessons we have learnt from the COVID pandemic that
should illuminate our future and give raise to stronger collaborative research in Europe.

The panel sessioW9 dzZNR LISy | YADGSNREAGASAY ¢241 NRa | wST2NY
focused on the revision of the evaluation system for resegretiorming institutions, researchers,

and funding agencies. Representatives from European Universities and University Associations
conversed about the challenges and needs to achieve this reform, since it will change the way we

do science, and, more importantly, the impact science has on society, which constitutes the higher
purpose.

The¢hw/ 1 /fdzZAGSNE 6W/ NRaalOdzidAy3a O2y Q)SanidtieA 2y a I O
purpose of exchanging experiences and practices among several Alliances concerning a number of
transformational modules:

- Clusterl: R&l CommonScienceAgendaand EuropeariJniversitiesThreeAlliance CHARNMEU,
FORTHEM, EELISA) shared their progresses and challenges in advancing towards a common
scientific strategy within their Swaf8ojects.

- Cluster 2Business & Society and Academic Cooperatibive examples of acadentasiness
environment cooperation were shared, in the form of spiifi creation or academienterprise
collaboration. Cases from CHAHNYU, ELCONEXUS, and UNITE! were presented. Participants
were also able to debate the needs and avenues to go beyond and strengthen collaboration at
an institutional, local, national and Europelawels.

- Cluster 3:Public EngagementGood practices and (dis)incentives to foster public engagement
and transdisciplinarity were presented, working at different levels: individual (researcher);
university level; systemic level; and societal level. Speakers (from CIHARECIU, TAEUROPE,
andthe Irish UniversitiesAssociationagreedon the needto developacomprehensiveapproach
for public engagement and citizen science, as to date many activities are still fragmented and
knowledge sharing igmited.

- Cluster 4:CrossCutting Principles to Address a Transformative R&l Agen@eveloping a
common European framework across different countries, cultures, and scientific disciplines,
requires addressing the challenge of ensuring ethical research, by incorporating some cross
cutting principles into all areas: Open Science and social responsibility of academics; gender
gap/inclusivity;researchintegrity and ethics;and multiculturality. Participantdrom CHARMEU,
EU4ART, and YUFE discussed how these aims could be integrated within the diverse institutions
and the European Universitigstiative.
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The panel session ddpen Scienchéad representatives from CIVIS, AURORA and CHARMho
introduced the advances and good practices in their respective institutions and Alliances. The
debate centered on potential limitations and incentives to implement a common Open Science

roadmap, as well as on how to encourage collaboration and exchange of experiences among
universities.
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ANNEX: PUBLICPROGRAMME ANBROMOTIONAMATERIAL

Public Programme

TORCH FORUM 2022
ND OF MARCH

SUSTAINABILITY IN A POST-PANDEMIC WORLD: THE ROLE OF UNIVERSITIES IN R&! TODAY
MMORE INFO AT: WWW.CHARM-EU.EUTORCH

FOLLOW US:

¥ O f in

WHAT IS THE TORCH ANNUAL FORUM? PROGRAMME TORCH ANNUAL FORUM
2 MARCH 2022 (ONLINE EVENT)

The TORCH Annual Forum is a unique
10:00 - 10:30 Opening ceremony | Welcome address

opportunity for participants to

reflect and discuss the role of e
Universities and society in R&I Prof. Enlké MAGYARL Ebtvas Lordnd
today. The event will bring together + Prof. Or. E:’"Wm"“ﬂ&mﬂmmmmﬂmﬁ

various European Universities
alliances to discuss about trends
and challenges in R&I.

« Prof. Dr. LészIé Borhy, Rector, EStvds Lorénd University
+ Prof, Dr. Jordi Garsia, Vice-Reotor of Ressarch, University of
Barcelona

« Message from Prof. Stefan Mallor-Stach, Vice President for

"t mi Research at JGU Mainz, FIT FORTHEM coordinator read by dr
Top 3 Reasons you can't miss the TORCH Annual Forum i, e M e e

10:30 - 11:30 Plenary session | R&I trends in the (post?)

pandemic scenarios

This. mmwry pl.nly session will serve to frame the topic: the R&I
framawark and the (post?) pandemic scensrios What are soma current
vwmmn ﬂumlm on thia tapic (atote of play ond laoking forwerd)?
mw;ucdalu‘ouudmn thia sgends and the role of the European
Univeraities initistive and their SWAFs projects.

Moderator: Prof. Eniké MAGYARI. Eotvés Lorénd University

Lot o stk g Ll B
sssssamont o row e Ethics, b b g O il i g - oD d Sotd Garole, Vioe-Reator of Resaarch, University of H
it :::: :::: :'c ‘::r:_ leam from L",.""’"":'L‘,' ‘”.’"’":M te ,h:::;;':'::;:‘;r;&, E « Csilla suglr. Manager at PwGHunsuv Ltd. Government H

Universities sllisnce lemontation spiuactwe iy Auands: : b i sbosiel R ol i
§ Reseerch (VHIR). TORCH Quality Committee H
More info at: www.charm-eu.eu g 11:30 - 11:45 Short break §
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Banner

SUSTAINABILITY IN
A POST-PANDEMIC WORLD: THE ROLE OF UNIVERSITIE
S IN R&S TODAY

WA

Twitter & Instagram

seharmeu

SUSTAINABILITY IN

A POST-PANDEMIC

WORLD: THE ROLE

OF UNIVERSITIES
N R&I TODAY

TORCH FORUM 2022
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+

TORCH FORUM 2022

SUSTAINABILITY INA POST-PANDEMIC WORLD:
THE ROLE OF UNIVERSITIES IN R&! TODAY
M Y. CHARMAEU.E

MOE

i
scharmey

+
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Social MediaPromotion and Live Tweets (examples)

€ Hilo

g CHARM-EU

Want to know more about the
TORCH Forum?

TORCH
FORUM
2022

o,
JND OF MARCH

M
um,:‘::'_ummv

€ Tweet

ECIU

Happy to present our expertise on
public engagement at

: What
is public engagement, how to interact
and how to practice ?
We presented our practices of our
virtual research institute Smart-ER,
by Troels Jacobsen

&« Tweet

% CHARM-EU

| 4 key goals of the
EU Strategy for Universities

Strenghten the EU dimension in
HE and research

lighthouses of the EU way of life

key actors of change

drivers of Europe's global role

LIVE

< Tweet

Eft FIT FORTHEM

FIT FORTHEM is co-organizing the
First TORCH Annual Forum - an
event for all European University
alliances to share best practices,
exchange on interim results, and
reflect on progress made so far.

Check all info here:

Co-funded by the
H2020 Programm of
the European Union

< Tweet

(0% Doris Alexander

A Cluster
4:Cross-Cutting principles to
address a transformative R&| Agenda
outlining importance of having a
roadmap, building on projects (e.g.

) .identifying key
challenges & adopting policy &
practice driven responses

< Tweet

é CHARM-EU
| During the

cluster on Business & Society and
academic cooperation,

presents
BeatHealth, a digital solution
synchronizing music to movement
with benefits for health and
wellness.

< Join the discussion
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& Tweet CHARM-EU

Prof Lorraine Leeson, PhD

or helping
ccess @

Il be posted so

EELISA European University Allia.

How do we address the gender gap
within the academy & in wider
society? Til Ansgar
Baumhauer tells us about the

@ cHARM-EU context for those working in fine arts,

About EELISA partici

TORCH M Transforming Open

Research and Innovation through

for more innovative actions

#torchfo o > cuses noting the need for us to consider

the Rad dimanislon in's 3- an legal/societal views that differ across
B} make researchers and innovators countries, e.g. with respect to LGBT+
other people.

ANNEX|: PRESENTATIONS

Plenary Session: R&I Trends in (Pog¥andemic Scenarios

Ms. AposToOLIKARAMALIHead of Unit, Directorat&eneral for Research and Innovation, European
Commission.

Plenary session | R&l trends in the (post?) pandem
scenarios ;

European Strategy for Universities — ERA and Innovation
1 b Reinforce universities
Y e

glabal role and
leadership

=
. @ ,' & . ,J
LR 4 o LR 4 e
Towards the new European Research Area e-%" Next Steps e-%°
@ L)

Explanatory documents on
ERA actions

The £RA actions are identified to
ensure impact, credibility and

offectiveness of the new ERA, and thex
actual implementation aim at fulfiling.
Relevance, Viability and Commitment
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ERA Policy Agenda: Research careers

Deepening a truly functioning internal market for knowledge
~ Promote atiractive and sustainable resesrch

careers, balanced talent circulation and international,
transdisciplinary and inter-sectoral mability across the ERA

in academia and beyoad;

d Code for researchers;

Set up the ERA Talent Platform as the one-

@ gateway to EURA s, network and

portals including HRS4R, and RESAVER

Launch the ERAYou initiative to pron jent rculation between sectors and across the £U;

Exchange of good pr

with regard to R&J systems to support batanced brain circulation;

Pilot with European Universities sliances the Europesn Framework for Research Careers;

Co-funded by the
H2020 Programm of
the European Union

Action 13: Empower higher education institutions to
develop in line with the ERA, and in synergy with EEA

* Objectives
empower universities in Europe as key actors of change in the twin green and DIGITAL
transitions.
. the for research CAREERS
« raise EXCELLENCE in science and value creation in Europe's universities and
increase its global COMPETITIVENESS

+ Proposed activities
DIGITAL: A consultation platform for the digital transition in universities
+ CAREERS: Piloting the European Framework for Research Careers with the European
Universities alliances (and beyond)
+ COOPERATION and COMPETITIVENESS: European Excellence Initiative (cfr. supra)

= Contribute to implementing ERA actions 1, 2,3, 4,7, 8, 9, 15, 16 [}

Action 15: Build-up regional and national R&! ecosystems to Irﬁwﬁw‘
regional/national excellence and competitiveness

Objectives:

_ERAHubs® ..

regional development

* Create 3 networking framework ta collaborate and
» exchange of best practice

and compliant with common criteria

» stimufate excollence and mcentivize ess developed

Stakeholder consultation process on
innovation

+ Comprehensive reports with targeted
proposals by three important
stakeholder groups that are not usually
part of EU circles:

#NextinnovationEU

« European Unicorn founders and CEOs;
* European Innovation Ecosystem Leaders;
« European Women in VC.

« Series of dedicated follow-up

e workshops throughout the summer and [ttt
. * Better attract and retain talent in countries;/regions, autumn of 2021
* Open stakeholder survey on Europe's
=B - innovation ecosystem
=
Innovation poli

policy
intervention areas for further reflection

Framework
Access to @ conditions,
finance including legislation
% Innovation
Innovation ecosystem
divide
Talent

For more info:
European Strategy for Universities
Progosal for a G
L European Education Area (europa.eul
Commission Communication on 2 European strategy for universities | European Education Area (europa.eu)
The new European Research Area
Dhttes://ec.europa.eu/info/research
ERA Policy Agenda:
https://ec europa.
Horizon Europe:
https:/jec J h-and. and.

open-calisfhorizon-curone_en
| o

on building bridges for effective European higher education

020-2024/0ur-digital-futurefera en

da-2022-2024_en

area-policy.

Plenary Session: R&I Trends in (Pog¥andemic Scenarios

DR GILLASTEGERManager at PwC Hungary Ltd. Government Advisory, Division responsible;for HE

government relationships.

-
‘ 4
Today'’s challenges and the need
to transform higher education
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Due to the nature of taday’s challenges R&I became a key factor not only in
and survival

economic growth but also in overall quality of life

Today's challenges are

I\ e

 —— §§ Canthe sed oy arveayicem
v v i
£ Sy W) S

“ 28 s g i, s, mctogas gt pr

| hasa? and can? provide the required answers altogether or not fax enough.
© New sohtlons, new methads, new fechnalogles and new ways of werking
Logether wit oriy be sl 1o mee ot sl chasenges.

Thorefore the suceess of rexearch and Innovation bocames 3 key factor

in ot onty economic growth but cverall quality of ke and survival

Co-funded by the
H2020 Programm of
the European Union

This all means the need for the transformation and reinvention of R&T as
‘we know Loday

© waEnd of < o 2 el s
resas hers ot vade "37ga COMpones, bttt St 3
X 367 cf compate” e 12 reured hard
mmererenation b, b, e, cons scionc -so to b accorrpanicd sy * Ao e Sitalic pon-sciankfic
early s3opters etz | b i T communicationts s wites ptic

* Quick putrasch I and sctup of

#81 aer < o wilh acadomic wi
comaetanoe deve canent

i loarning "RA|
St 2 ke sharing, appacanion of
v i e i new, unrelatod
araas

ing
putliahing vesuRs

- # Provivion of ol support 1y RA| carny
? ‘zelaceranon platonTe, SULEering €o-
croation ye o oviding e g powclicn
from tho outside, PM sumao, sehical
SR 160712 284 sUppO €1

Based on our expertise we provide
avision,
thought leadership and
portfolio of transformative project ideas

for institutions to make change

1. Focus on siudanty
erreernin ensgirg ot 3. Attsct. retain snd sapport
e a0t mmy ccernt acoteree start

L

. OMten 1701 1ack of ROA Focum dariving s
trom natsisienal strategy 4
. cumwect & —— R
ratweers. © Europasn Univenises researsh netorens 2261760 net0Rc0Hes 363 e depe”
5 IEnEa1ing of 55313 GE3 1 a1 P63 2t
W © Reseach with the use of Al 1 Degrr1 s

* W Teuse ot Al duep leamang, machine

resemen consorta |1 atiin

£ Sropert o ) woasty s o

© Noprectmmagnentsuppertconkon (o) O sty e on

Hungy use o project masagement g
R R S| ST L O AR 0L o e

© Loms rsmawie pusbesbon bt
i e TR e O

e s ey eS
ot iy

identify. undarstand 2nd sddress ha

PhD student journey

Véhat to study?

First step of the ,researcher i
journey”  the PhD experience i ;
Reimagine the PhD student a s o

journey in your institution and
assure Lhe first research

experiences to be positive & Student welfare and guidance
inspiring

Insight & anakytics driven studsat support

Postgrduate research support

Commtment to ont journey

Retentionaftraction of takent s further
p—

Reasing snd retairing the

tention ot tscated a0

and it
auring o

sk "
transparert
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In order to build & suceesstul research ecosystem, it is essential that the
institution...

Panel Session: European Universities: Towards a Reform of the Research Assessment System

PrOFE LUDOVIAHILLY University of Poitier€Executive Board Chair, Coimbra Group.

@ Active participation to the consultation phase organised by DG
RTD in 2021, leading to a Scoping report

Promotion of the open call to organisations for being part of the
coalition on reforming research assessment

8

Member of Core Group working with the Drafting Team for draft
m agreement (already 2 meetings - 07/02/22 & 18/02/22)

= https://ec.europa. d
i i 2022-an-18._en

[f  Participation to Stakeholders Assemblies
(first one: 3 March 2022)
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‘European agreement & Coalition approach’: a timely initiative
for universities to open the discussion on a possible reform of
their research assessment,

Bottom-up, flexible approach, commitment to CONCRETE actions.

A much needed change: transition from quantitative to more
qualitative assessment of research and researchers.

An opportunity to address the ‘disciplinary injustice’, which has
negative effects on disciplinary 'reputation’, distribution of funds,
development of recognised research, career opportunities...

An opportunity to address gender bias in research (incl. assessment)

A good starting point for mainstreaming Open Science through
an emphasis on quality and equity.

o 3eEE

Co-funded by the
H2020 Programm of
the European Union

Setting up an EU framework that respe:ls the autonomy of
and allows for

=

Requires 3 systemic _transformation, which has to. be
quickly and vely, with all and
with strong interdisciplinary leadership.

=3

=3

The legal aspects inherent to any reform of research assessment
systems.

=

There will be NO CHANGE IF the reform has a negative impact
on funding and careers.

Possible languages for/of publication and the role of English as a
lingua franca are crucial issues to address.

=2

3

of good models: to sign
such an agreement is led by EXAMPLE. The more organizations
will be signing it and vocally support it, the more will be
motivated to join: ‘collective sense of belonging’.

Monitoring mechanism to reflect and elaborate on how to equip
communities & researchers with effective tools to
share their and hold their
responsible.

o

Crucial that evidence-base changes be well-described,
effectively communicated and widely accessible

W

Dissemination & appropriation should go BEYOND signatories.
Public debate, including early-stage researchers/future senior
academics (and all other stakeholders).

i)

What is needed to ensure visibility and wide participation:

* asupport instrument for the reform;

* acomprehensive informative web site;

* aplatform where to discuss progress and share experiences.

&

Structured support : setting up a “bank of experts”, a knowledge
bank of training materials; education and training on open
science...

Incentives: e.g. target & performance agreements, third-party
funding...

Links to other frameworks (e.g. HRS4R, European Competence
Framework for Researchers, etc.)

¥ % b

Target researchers at all career stages (not just early career) to
have a systemic impact (role of trainers and evaluators)

N

More details on the European agreement.

e Some sort of international alignment with the rest of the world,
research being international by nature.

o The agreement should allow signatories to integrate with
previous successful activities: e.g. DORA signatories should
clearly see the synergies and added value of such additional

agreement; HRSAR label; etc.

41 ALLIANCES OF EUROPEAN UNIVERSITIES
(seLecTeD i 2019 & 2020)

o Hia
3 _- ECIU_ iilm[l a-—-

zu% 7'\mm ENLAGHT 551

41 ALLIANCES OF EUROPEAN UNIVERSITIES
(sexecreo in 2019 & 2020)

Alliances of European Universities:

= address all missions of the Knowledge Square

= are potential testbeds for systemic change in EHEA and ERA
* are currently supported by H2020 Swafs funds

Via their H2020 Swafs projects, Alliances develop activities incl.:
* new metrics in research

* new peer review methods

* better recognition of SSH and artistic research

* gender equality in research

* career development

EUROPEAJ
Open/Citizen science UEIVERSITIES

Panel Session: European Universities: Towards a Reform of the Research Assessment System

DR ANOUKTsQ Director of International Affairs, University of Amsterdam (EPICUR Alliance).
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= The EPICUR Alliance

o

(l‘.J‘ EPIQAssess Model Researcher T 302.'22?,
Assessment Framework Poland ‘ 40,000

EPACUR

ERCOLAN UMVERSITY

TSTAFF, INCLUDING
21,000 ACADEMIC

TORCH Annual Forum 2 March 2022 STAF
Anouk Tso, Director of Inkernational AMfairs, University of Amsterdam Karsnive iute of Tchrology Germar) | s s
Task Leadar [PIQAssess Urverity o ke Mosace rance) | 118
® —r— e
Unsversity of Amstortan T Netherianb) | 156
RESEARCH
GRouPs

> P [ ey of tasbong s |

Problem statement & context

P L i should create
creative, safe and sustainable academic homes for
their most valuable resource: their human capital

Main objective: to cre:
approach for collaborat

e proof-of-concept for a holistic, inter- and transdisciplinary
research with and for European society driven by early career

current r and staff
models are not sufficiently catering for value
or of
EPICUR will seek to establish this approach by Introducing a roadmap comprising two core elements: and skills
i i A practical 100! t0 test new
3 Experimental Collabarative A set of 100k 10 support New here e de_n_mndfqr pructical mt?de(s ol practices in each specific
F—— Ways for Researcher Ip universities achieve these objectives institutionsl context
EPICommunity Assessment
EPiClusters EPIQASSess
EPiConnect EPIGame

Structure of EPIQAssess

Two levels Flexibility and adaptability to
disc ol nes andns: tuticasl
coniexis ara key!

[ Institutional laval ][ ﬂesaauhwlgrouplevpl]

Four Dimensions Categories of criterla | :

Lt T ———— Next steps: experimenting at 4 levels

IT IS NOW TIME TO BRING EPIQASSESS TO LIFE!

r Deploy Framawork in Onling Community ‘ EP{CUR Alfance as resthad

. L

Eorly Career Mid Career Late Career

Panel Session: European Universities: Towards a Reform of the Research Assessment System

DR TULLIOVARDANEGAUJNiversity of Padova. Research Project Supervisor (ARQUS Alliance).
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1* TORCH Annual Open Forum

Panel: Towards o reform of the research assessment system
March 2, 2022
Tulllo Vardanege, University of Padava, IT

¥ 05 @ @arqusAliance

Lo 8 e B 800

ONIVERNDAD
WGRANANA

arQus Arqus Rl

Co-funded by the
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the European Union

of worl

Team size: ~0 8 person/ycar [TE over 3 10-manth period
2 1

Profile: research support office staff ) + actual research staff (£}
Goal: help make research assessment practices fitter to recognize, retain, attract top
talent
Bounds: feed reflection within partner institutions
Premises: the dominant criteria {being phased out?) have serious defects
Slanted inward {peer only), single-sided (quantitative), impersonal {outsourced)

Are specific types of publications the sole goal of research work?

(The measure that becomes a target ceases to be a good measure)
Scarcely apt to capture the diversity of research work & products, and to relate to the
world outside
Focus: sustaln practices that widen the recognition of research products (Open
Science) and mades of defivery {public outreach, knowledge transfer)

nual Forun

arQus Arqus Rl - 17 TO

= Main outcome: 5 questions to governing bodies of

1. How far do “your” research evaluation criteria capture the diversity of research
disciplines, products, and cultures?
{1t they did, they would have & stronger bottom-p spine, and less
chicken-farm top-down prossurc)

™

Is the transition to Open Science a strategic priority for “you”?
{What major challenges do you anticipate in the transition 10 it?}

3. Do “you” contemplate the adoption of “narrative CV"?
{Which quality indicators?)
4. Do "you" the adoption of
attached to career- or salary-grade progression?
{Country-wide etfort or local only?)

objective-based evaluation

5. Is “your” research-product repository adequate for the emerging needs?

Cluster 1: R&lI Common Science Agenda and European Universities

PrOE ALBERDIAZ Director of the Institute of Complex Systems, University of Barcelona (CHHARM

Alliance).
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R&I Common Science Agenda

and European Universities

Di B) Leader

Co-funded by the
H2020 Programm of
the European Union

WP4 Common Science Agenda

TONCH | TRANSFORMING CPENRESPORINE R SEARCH A PNOSTION THROUGH (AR

Lead beneficiary Type™ Dissemination level” | Date (in

Confidential, only

Strengths and for members of the

D41 1-UB Report consortium (including |4
| complementarity report P s Comutiica g
Services)
a Common Science s 3
D42 | A challenge list 1-UB Report Public 8
Confidential, only
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D4.2 ‘Common Science Agenda Challenge List’

1. INTRODUCTION
2. METHODOLOGY
2.1 Resear

Ouna collctia
3. STATE OF THE ART
4. RESULTS & RESEARCH CHALLENGES LIST

OF RESEARCHER

D4.2 - Methodology

Questionnare

D4.2 - Participatory Process

Researchers invited to participate:

= Each institution followed tis own approach: 50 - 1860
* Response: 6.6% - 74%

* Number of researchers: 33 - 123
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D4.2 - Institutional analysis

Each partner examines results:

Institution Research Strategic Plan

Priority Research Areas & SDG at each institution

Compared to choices by the researchers according to TORCH
Thematic areas

Final decision taken by WP4: 3 SDG’s in a broad sense

Co-funded by the
H2020 Programm of
the European Union

D4.2 — Participatory
Process

3 Scrary, G,
-

e g
10610, tecnt gt
T r———
e ]

350G selected after institutional analysis :

3. Good Health & Well-Being

10. Reduced Inequalities

13. Climate Action

D4.2 - Challenges Formulation

Researchers are invited to fill a questionaire:

* Outline a research challenge -> SDG
* Assign researchers to SDG

« Creation of the Focus Groups

D4.2 - Challenges Formulation

Focus Group on SDG3 — i
Good Haslth & Wek
“ Aol
S —— P
hitd and Tee B

" (=]
partcipation n phys [

" -

G Prevent and
soeCE: -I-ll oonnlolonnns

D4.2 - Challenges Formulation

Focus Group on SDG10
Reduced Inequalitios

SDG10-C1
gitalizatic

against inequalitic

soGi0cz oesing — sooonn ll-.l--.-

Focus Group on SDG13
Climate Action

Proposals

SDG13-C1: Pr

Available Bibliometrics (SDG3)
(Albert Diaz, UB)

TORCH | TRANFORMING CPENRESPORSENE RESEARC A ANOUSTION THROUGH CHARA

Bibliometric analysis (SDG3)

+ authors identified with SDG3 + TL1, from questionnaire
*Searched in Scopus YEARPUB AFT 2017
« BIB file with complete information

= Authors (filtered AU-ID), title, affiliations

« Citations, references, keywords, abstracts
* STATIC
* DYNAMIC
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STATIC: Bibliometrix -> Biblioshiny

*Sources

* Papers

* Authors

* Institutions
* Countries

* Keywords
* Titles

* Abstracts

* References

Co-funded by the
H2020 Programm of
the European Union

Mos: Relevant Sources

Trend Topics

i

(XX XY

2%
P £ Sy )
,_;"..".',"_:._. ""I".L"':__Q‘ ess%a\r
""!'Ari % i -
2 ETQ gt
L Gt e
£ © 2
de z

e
Co-occurrence network of authors keywords .

Co-occurrence network of titles .
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Collaboration network of institutions .

@ e
== 1N
_" og. L .
u-!w 1 "" < e
e
e e
1
e
L e

DYNAMIC:

Bibliometrix -> Our own tools

« Interactive application.
* Access: https://www.charm-eu.eu/torchlibrary/
*Nodes are always authors from the collection

* Node shapes indicate the different universities
* Nodes of the same color belong to the same community

(they are similar) -

DYNAMIC:

Bibliometrix -> Our own tools

DYNAMIC:
Bibliometrix -> Our own tools

In the top menu you can choose among 3 types of
networks:
* Collaboration: links correspond to collaborations (authors
not in the list have been removed)
* Coupling by references: links are weighted according to the
number of references shared among authors

* Coupling by keywords: links are weighted according to the
number of keywords shared among authors

*Nodes can be dragged and dropped anywhere

* Clicking in one node opens a small window with
information about the author (name, university,
department, keywords, and publications)

« Clicking on any of the publications opens a window
directly on the published paper

*To close all windows, double-click on any area outside
the window -

D4.2 - Conclusions

Challenges -> WP8 & WP9

Publ ublic report)

Sharec s academic community
Annual Forum
Presented and discussed in TORCH Annual Forum (Budapest, March 2022), in order to

incorporate the non-academic actors Insight

2™ Half of the Project

d to CHARM-EU \

e and Rectors
TORCH W

and national fun: ortunities t

Assembly. Which of them will

Commit!
pi ) ‘Action Pla

ts from 2023 onwart
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D4.3 Implementation Analysis
Report

TORCH | THANSPORMING CPYNNESPONSIIRE M AR MHOVATION THIOUGH YA

Co-funded by the
H2020 Programm of
the European Union

Tasks related to Deliverable D4.3

Task 4.3 Implementing the Science Agenda, an analysis on financing mechanisms, barriers
and common infrastructures (M9-M15) - Lead UB — Participate: all. R&1 funding agencies have different
mechanisms to fund different societal challenges. In this task we will study the different funding instruments
‘we have at a national and European level to fund the R&I common science agenda. We will consider funding
instruments available beyond the academic ones, taking into consideration the different actors and
institutions that will be part of the knowledge creation teams doing research for the specific challenges.
m study of financing mechanisms will raise, as we are experiencing in the CHARM-EU Erasmus+ project,
the barriers at legal, ethical and level to implement the common science agenda. The working
groups will be in contact with the legal services of each institution and possible other actors of the KCT to
discuss the legal framework. The working group will also deliver the agenda to ethics committees to study
possible cthical aspects to consider. This task will also study the necessitics on infrastructures cach challenge
will present to do R&L. We will study the legal framework and funding possibilities to access those
infrastructures that alrcady belong to one of the actors of the KCT. An implementation analysis report
comdcnng ﬁmn:m; instruments, barriers and common infrastructures will be developed and delivered to

WPS and thy I

Cluster 1: R&lI Common Science Agenda and European Universities

PROFE KATARZYNMOLEKKOZAKOWSKAJNiversity of Opole. ® MARIADOLOREBITARCHUNiIversity of

Valencia (FORTHEM Alliance).

Funded by the Horizon 2020 « FIT forthem.
Framework Programme of the P p——
S i o ol

G o 1BI0ITNE

15t TORCH ANNUAL OPEN FORUM
for University Alliances {Swaf$ projects)

Cluster 1:

Science Agenda

Steps and methods to collect data for a joint R&I strategy
and sharing of R&I resources by FORTHEM Alliance

Katarzyna Molek-Kozakowska, Maria Dolores Pitarch
FIT FORTHEM, University of Opole, Poland, University of Valencia, Spain

Funded by the Horizon 2020 « FIT forthem.
Framework Frogramme of (e -
European Union . S

GANe: oI

FIT FORTHEM
Fostering Institutional Transformation

SHARING
INFRASTRUC

STRONG
JOINT EXPERT

TURES SERVICES TIVENESS

B T @um U @ P B .t ®wmouw © e
e s : — ‘ :
Framework Programene of St ramework Programme of the i
European Union i (umw.mlmm o

GANo: 0301728

FIT FORTHEM Mission

+ bearing in mind Global Challenges, and Missions defined by Horizon Europe, as well as the UN
Sustainable Development Goals, fostering cooperation between cademis,

governance, and citizens,

industry,

mainstreaming a more cross-linked and igtized sclence and communication to overcome
inthe of Open S

joining forces with other alliances, stakeholder rctworks, and policy makers

« eliminating ecific disadvantages of

and opening

*+ boosting cross-institutional transnational research cocperation, taking the  specific
characteristics of each institution into account

e

Work package WP title WP Leader
WP1  PROJECT MANAGEMENT JGU Mainz, DE
wp2 AND JGU Mainz, O

AND INNOVATION MANAGEMENT

WP3  CO-CREATION OF COMMON LONG-TERM RE&I AGENDAS FOR FORTHEM uvE i, €S
WP CONNECT, ACCESS, AND SHARE R&I RESOURCES UNIPA Pa w
WPS  LIVING LABS YU Syviiskyls, FI
3 JOINT VIRTUAL poLICY ICE  UBDijon, FR
we? DISSEMINATION AND COMMUNICATION UQ Opole, PL

-] _‘T’ Orus W @ Q=

Funded by the Horizon 2020 . FIT forthem.
Framework Programeme of the o N———
e wewEED

G Mo 12I0IT2N8

CO-CREATION OF COMMON LONG-TERM R&I AGENDAS

STEP ONE SWOT analysis of the FORTHEM R&I capacities
« Focus groupsin 6 out of 7 universities
* Interviews with designated top-level research administrators/experts 91 persons

STEP TWO
*  Survey on institutional R& policies and practices in European universities

INTERIM RESULT {two deliverables, including)
*  Book on existing best practices in FORTHEM universities. A total of 86 good practices « 8
introductory chapters.

= g @ v

u o

Funded b the Hortzon 2020 i
;m-.:'\wua- . FIT forthem.
European Union g e

A o 103087248

+ Survey launched in several languages
« Survey closed on January 2022
* Collected over 2,095 answers

re awareness of institutional practices related to

+ Internationalization of r<h (priorites, funding lines for projects
and supports to engage in them)

(policies, practices, experiences, tools)

. with external stakeholders (established cooperations,
support measures)

Science Communication (services and tools for

dissemination and communication)

Human Capital sment,

career support)

m _t
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Funded by the Horizon 2020
Framework Programene of the

European Union

FORTHEM Aliance Universities’
Selected Good Practices in REL

Co-funded by the
H2020 Programm of
the European Union

. FIT forthem.

FORTHEM Alfiance Universities’
Selected Good Practices in REI

I

@vom W =
Funded by the Horzon 2020 FIT forthem. Funded by the Horzon 2020 . FIT forthem.
] s v Programme of the -
Ewropean Union % o= Ewropean Union LT

G o 181047248

CONNECT, ACCESS, A & M
STER ONE- Assessing the possibilities for linking of digital content for virtual access to research resources
v and filled in by the partners (16 cxperts, 3 total of 155 pp)

SHARE R&I RESO

WO: INTERIM RESULTS
. high $SH and PE/LS (ERC sectors)
* Selection of Collections and Cultural Heritage items at partners’ disposal

P THREE: SHARING THE RESULTS
Bootcamp “Th d Humanities -
Meeting for the (
FORTHEM Newsletter (January 2022)

General Assembly meeting ( February 2022)

= 1 @venen W Ouewn @smr

of the FORTHEM Alliance!" (November 2021)
2021)

T

SSH: 45 intersections
+ 21 (of 34) research groups.
5 macro groups

* 10 ERC sub-sectors covered s s
N x x .
Research fields oy T 3 -
1 markets and _— —
2. Social policies, welfare, work and o -
3. language learning and processing . : —
4. Cultures and cultural production (digitisation) war x X x
5. Human mobility, environment and space (migration) | * | wes x X x
s x x x X
N T

m i @ v

U ®=

Funded by the Hortzon 2020 FIT forthem.
Frogramme of the VY Np———
e s EED

G o 121017248

Physics & Engineering: 2 intersections
*  12(of 22) research groups
+ 4 macro groups
*  1ERCsector and & ERC sub-sectors covered

e . x x
Research fields mad ] X 3 2
1. Nanophysics o4 ¥
2. Physical and analytical chemical sciences ™ G *
3. Synthetic chemistry and materials s s .
4. Earth system science rssr T % 3
s . .
: s s x . x

Bt @ w

Funded by the Horizon 2020 . FIT fortl .
P it
e E=ET

GANac12I0IT2N8

Life Sciences: -1 intersections
+ @ (0f 11) research groups
* 3 macro groups
*  1ERCsectorand 2 ERC sub-sectors covered

¢ s x ]
Research fields
. Bioinformatics and computational biology PP o .
2. Physiology in health, disease and ageing :
3. Food biotechnology and bioengineering - X *

. @rvosm W

Funded by the Horizon 2020 . FIT forthem.

Framework Programeme of the Y Spp——
A Nac 11017208 n
Scientific 2
collections
and o
Cultural heritage items |

. LI | II I | ‘ | Il

@ Museums # Collections % Stes

Bt v w

Funded by the Horizon 2020 + FIT forthem.
Framewark Programme of the e
European Unon e
r—
Contributior Straub, Nicole Birkle, Fabrizio D/Avenia, Isabel Mendoza

hs hem-allian fit-forthem,

8ook of good practices: http:

Social Media Contact

fitforthem@uni-mainz.de

Grem W
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Cluster 1: R&l Common Science Agenda and European Universities

DR NIHANYILDIRIM DR BMRAHACAR DR HIRBERSAMBDALBOLAT Istanbul Technical University (EELISA

Alliance).

cc1'en
ccliolh

InnoCORE

TORCH FORUM
EUROPEAN UNIVERSITIES ALLIANCES

I(\ N

E E I \) I\JI\ R&I Strategy Mapping and Design

: E Highlights and Lessons Learned
SULEEDIVUITE S from EELISA InnoCORE

# The European Engineering Learning Innovation anc
Science Alliance (EELISA)

( '
l\) \]

N

zumo-u\
Enginaering Loarni
& Scionce Alliance
The Eurapean Engineer
leod to 0 singie Europeon
(o0 new geeeror

pan-Europeon
crnvonments

7 EELISA InnoCORE X

EELISA InnoCORE is conceived as an integral part of the Alliance (a tool):
* supporting,
+ strengthening and
« delving deeper into the cooperation set up by the EELISA.
* Building on the ecosystem of EELISA Communities.
EELISA InnoCORE focuses on the R&I dimension of the Alliance in a three-step plan
+ make researchers and innovators know each other, create spaces for dialogue with
citizens and with non-academic actors and set up a portfolio of shared scientific
infrastructures; and a new networking platform that will give them access to the
common research strategies
» foster and support the development of joint R&I actions and the creation of new
structures (research groups, clusters, joint labs, start-ups, scientific parks) and
* Optimize the outreach of R & | actions, imizing their impact and ingthe
knowledge exchange.

r Z

EELISA InnoCORE =

* Science withand for [ N

Socletv (SwafS) in Horizon

Call P WP1 G C uPM
HZOZO 1BA-Swafs- e Ratprics
Supgurl -2-2020 H2020- WP2  EELISAResearch and Innovation Strategy m
EU WP3  EELISA Strategic Framework for Open Science uPB
* will be running for three Practices.
533'15(0"?{"»4 J“'Z'ae WP4  EELISA Multi Labs (Sharing Facilities and Equipment)  PSL
(DURATION: 36 months) WP5 Set 15 (Enable  SNS

Joint Research)

structured around seven
(7) work packages (WPs), WP6 Reinforcing cooperation in R&! with other sectors,  BME

each focusing on one of especially academia-business cooperation
;’:gl:i“’ elements of the o5 create the cembeddings for EELISA-wide R&I FAU

structures (Optimize outreach(

EELISAInnoCORE ¢ “Flowchart of the Applied Methodology Rz
G KEY Concopts R
Oven
Joint
e =
) W
s Nevworing )
SE&E’;:&OCO@ e s il ¢ fEELISA Innocore WP2: R&l Strategy for Europea g

InNOCORE is about creating new collaborations.

« EELISA InnoCORE’s RI Strategy is based The engagement of researchers is fundamental

* The collective nature of the EELISA ORE as an and getting
allianc on board is considered one of the critical success factors.
~ Scking with a shared ik
+ a collaborative strategy development  Approach.
process

* by top-down and bottom-up approaches

* comprehensive strategic understanding, S st ppaoe

* Attention to identifying mlmha!\d |nlev'( * EFLISA Communities to reinforc (nvrmuulvu
organizational resources as the potential amensce) grentes to face socetal chalenges rasing
impact of the EELISA innoCOl LA S T i

« Emphasizing the (omplemenmvmes + Vertical Approach

+ Detecting and unleashing * Tamoray o parmanet 48 | stnctures, whare some
5 ‘netg.es/curr.;nlemenlanes among "“‘ cstig Moot s Tkl hats SPeEA

iance members. i

* Combining strategic research lines and
dimensions of the R&D strategy,

Universities

* WP 2.1: Mapping of Strategic Research Areas of all EELISA Partners
« A inital analysis of tangible and intangibie alliance resources and theif internal distribution among alliance members
+ beosd pilot areas and srategi research areas defined
* Deliverable D2.1 “EEUISA InnoCORE strategy: maping of common research areas’
* WP 22 and WP 2.3; snalysing cataloguing, snd matching existing resources of the alliance members both
among and across the netw
* WP2.2 (Task) Symposia on s rategy Collaboratively formelation of the Prioritization of research areas
* Classification of existing research nfrastructures/units
* WP 24: Map exising research infrastructures and faclties : Align existing nfrastructures to optimize
individual member investments and identify potential areas of joint investm
+ The construction of capabities to aign and coordinate alliance-sevel research capacties
+ Creation of structural inkages to the EELISA Advisory Council for R8I
+ Linked to EELISA Multi Labs {Sharing Faciities and Equipment) (EELISA WPS)
* WP 2.5: Strengthen the organizational capital of the alliance by linking EELISA community challenges
* WP 2.6 : embed the novel value-added activities to the existing alliance practices and extend the social
capital of the alliance by coordinating its activities across the FOREU2 network
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Ner=
#EELISA Innocore WP2.1: Mapping of Strategic ¢

Research Areas of all EELISA Partners

« Identify the strategic research areas for the
alliance

* Map the existing research capacities of

Co-funded by the
H2020 Programm of
the European Union

'q Mapping of Common Research Areas
D2.1 “EELISA InnoCORE strategy: mapping of common
research areas”

Methodological Flow of WP2.1 Mapping Research Areas of all EEUSA Partners

each HEI in accordance with these strategic g
research areas.
* Mapping of existing research units across
EELISA Innocore member institutions is 5
designed following these principles. 3
Strategic researchareas : i
b i of areas that are
the |
research efforts. g
§
N2 N2
g Pilot Areas of Research on Two Pilot Areas (Grand M fPiIot Areas of Research on Two Pilot Areas (Grand M
Challenges) and Strategic Research Areas Challenges) and Strategic Research Areas
EELISA InnoCore Pilot Areas
Two pilot areas of research on grand 3 ;fﬁ‘ nu‘aiﬂ areas [dentified during the i 2
challenges - In EELISA Grant :k* Anlfiml’-‘melhgen‘e p; Stiatnic Reaverch Ackes and  Smart,
Agrsement 2. Health Al for smart industry s e
Pilot Areas, which concentrate the 3. Digital 1 Aiforsmart city : x
focus of EELISA Innocore R&I efforts, 4.  cCulture, creativity and inclusive society 2 Connectivity x x
are defined as: 5. Climate, energy and mobility : D-s“m‘:lﬁ i and humanities ; x
| - «SMART, GREEN & RESILIENT 5. Connectivity S Health x
CITIES» 7 :‘"‘h" fosconcmm, faiural resources, 6 Smartindustry and space technologles x
11 - «SUSTAINABLE & SMART 8. Social sciences and humanities 7 Advanced mstarial acionce sud engmeriog % X
INDUSTRIES» R 8 Culture, creativity and inclusive society X
engineering g Food, bioeconomy, natural resources, agriculture and z
10. Smart industry and space technologies. environment
11 Natural sciences :‘; a’:::'s:“"’:"ﬂ'“‘ INODMEY x »
P
5z N2
; ; NG e ; NG
’Strateglc Research Areas and Sub-topics = Data Collection Methods and Tools - Challenges x
o * Data declared by partners on
Sub topics of Rﬁ#”‘" Areas 1 Research Str_uctxrgs and * The term “Research
D — researchers in these structures Structures” includes
* Descriptive and focus analysis of
partners * centers,
* EELISA Partners’ varying * hubs,
organizational structures and unit « units,
hierarchies. = ?
* The Research Structure definition : roups,
Erimary measures of Research * labs,
tructures of EELISA Partners. - institutes,
e e * Research infrastructures: The
laboratories as facilities and
equipment inventory to be A with a research focus, having
;nﬂt;‘ded'as a capacity measure in research outcomes
LT O STepS representing a R&I capacity.
&= &=
N2 7 \;Z
L

rlnitial Indicators Used in WP2.1 Mapping of Strategic
Research Areas of all EELISA Partners

* Per Partner Indicators
* Total Nr. of Researchers
* Total Nr. of Research Structures
* Nr. of Research Structures by Research Areas
* Nr. of Researchers by Research Area
* EELISA All Partners Indicators:
* Total Nr. of Researchers
« Total Nr. of Research Structures
+ Total Nr. of Research Structures by Research Areas
+ Total Nr. of Researchers by Research Area
* Researcher numbers per Pilot Area
* Research Structures Per Pilot Area

Data Collection Methods and Tools — Further Steps

* Since the deliverables indicate living documents, the mapping of
strategic partners and R&I strategies should be iterative and evolve
with the unfolding activities of the project.

+ Actions to be taken for including some al p
strategy, and mapping of research areas in further steps:

* Sub-topics of each broad subject area will be completed at a later step.
* Research groups/laboratories can be tagged with keywords at a later step.

PR

of R&I
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7 Linkages of EELISA InnoCore Strategic Research 355
7 Policy Analysis with literature review and secondary & Areas with EU Horizon Clusters A
i Link Impacts, and
data / content analysis
clusters- Example of Cluster 6
* Building linkages with strategy and policies of EC, and Horizon Europe * 11 strategic research
Clusters, Intervention Areas and Research Areas, areas are explored
« Linkages with SDGs. according to the
intervention areas of
6 clusters of the EU
Horizon 2030
programme.
and EU policy priorities
Linkages of EELISA InnoCore Strategic Research N ; : Nz
9 9 M Linkages of EELISA InnoCore Strategic Research &

Areas and two pilot areas with EU Horizon Clusters

- e T e T T = : 11 strategic research
v st i | S | ot | e | e | AR | wncen | areas are aligned with
IS e | e (B [~a=-| the EU Horizon Clusters

r EmJ)owering research

1 + 1 and innovation in these
L% % . - | IS0 SC strategic research areas
| 2 | = % | T | within EELISA InnoCORE
| | ' . R&l strategy will serve
the mission of EELISA
InnoCORE on

. —1 contributing to a
! 1 =1 sustainable, digital and
5 inclusive Europe.

Areas with SDGs

]

11 strategic
research areas
are related to
various SDGs.

NN
. o= 72
#"Data Collection Methods and Tools — Secondary Data : S 6 Fogas NZ
Secondary data retrieval and analysis of Research Outputs of NG Final remarks and Future directions on EELISA Innocore WP2.1: Nz
Partners Mapping of Strategic Research Areas of all EELISA Partners
+ Community building towards R&!
Research Outputs per
strategic research areas: R, N . < .
A et e i asionk ‘[xhg:;nmgp%l;n"l‘s SE'L""J% :knga 1::31;2;@ It is closely linked with strategic planning and timing of
Partners declare their classifications of Scopus or
research outputs by 11 SRAs keywords and tags which do
using the EELISA researcher ot fully align with 11 SRAs, * The process requires extensive collaboration and joint efforts
Secondary data on the R&I databases. Differing levels of publication
indicators of EELISA In total, and patent outputs of ;
parict > g * Strategic research areas are strongly linked with the pilot research areas of EELISA, but tl
g capi st doddbe e Sl S aeRed Sronghy it the EU RY Harewarcand Sestainabic Sevelopment §oul.
: (€U, 2on, communities to enable the
m?&,‘m extension and sharlng of « Primary content covered by the deliverable focused on mapping thematic research areas
Burwaat 846) current research capacities with the descriptive analysis of research capacity (number of research structures and
and effective task researchers) of EELISA members.
distribution among partners.
« Even 5o, the analyses have shed light on the distribution of research capacity across research
areas and the degree of discrepancy between alliance members by research area.
&= &=
e irecti . " ‘Qz hitps://eelisa.cu/ NZ
Future directions on EELISA Innocore WP2.1: Mapping of Strategic M htps://eelisa.eu/eelisa-innocore/ L

Research Areas of all EELISA Partners

* Analysis, and enhancement of Labs and facilities as infrastructures

* to be integrated to the presented analysis of RSs and researcher capacity for an overall evaluation
covering all dimensions of R&I capacity.

* Platform and Database creation on researchers, communities and clusters

* Research Output and Efficiency Analysis: The research outputs of EELISA Innocore
partners per capacity measures
+ The deliverable results will be used in the symposium (WP2.2) among partners to initiate concrete
ive actions for creating eniariies h allance member

* EEELISA InnoCORE strategy will leverage the academic corporate collaboration and
high impact competency of partners for creating industry linkages towards the
mission and performance improvement in strategic research areas with industry
collaboration.

« Additional efforts for providing a higher level of economic impact. R&I strategy also
contribute to expanding funding sources.

cc1ren
cchrolk

European University
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Cluster 2: Business & Society and Academic Cooperation

Ms. INESEROZENSTEINEORCH Project Manager, University of Montpellier.

T¢RCH

Transtorming Open, Nespossble Rescech
and Innovatien thiough CHARM

TORCH ANNUAL FORUM

2 of March 2022 - Open Forum

Cluster 2 - Business&Society and academic cooperation
130 por - 3:00 pry

Agenda -

12K~ 125 9pg

B4 reseraver of » BEXT HEA.Th -
odMher e Zeeve]

et o - Buep2e
W ety o 4079 0 305

o ceralng = wibes el pven st
o .

S iy gt 15 € el 1ok
2 Foyte 1€ Urfestelts 3 otk 042

o o A e Vi o
s L

L T R S B e g o
- el ¥t Ak, 7 S AW b 3 BT 1

e R RV A AR R B <€ ok et 4O,

DRI Ko verh ehge ewe v wAvaRENIC

Cluster 2 - « Business&Society and academic -
cooperation »

D7 TOACH Sl e ek B e B b e 41 Al ok,

Ste-aMeIna corerET ENee ir s
i

7 €D 9THAS 1) OOt UMK D 1T/ 01 SCORFOTT, 3 €Tk
B P 4

ey e wFarepe s

e O T 6 i S0y B g 100 e € E05 T SRS SRS I (0% a0 € NSBE S - & 1 2000k b
00 £, < €moR T KA %, D30I BTN 1 Gt S0es.

vt ez s i

W rem st o ey i viaeg e vl s ¢t el

Discussion points -

1) RBased an these good exneriences/best cases, haw 10 go beyond
between academin and BusinessiSaciety?

2) How did the 2 years of sanitary crises impact this coaperstion? {share positive elements)

) How Lo go beyond 1 boeders sod mon way belween scademis in the EU snd business?

Closing remarks -
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Cluster 2: Business & Society and Academic Cooperation

PrOFE BENOITBARDY University of Montpellier, BEAT HEALTH Project (CHARKIiance).
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. i Health and on the beat

BeatHealth:

+ The BeatHealth solution
From Science to Innovation

+ Testimony video
Pr. Benoit Bardy
EuroMov Digital Health in Motion
University of Montpellier - IMT Mines Ales

« History of BeatHealth project

TORCH Anaual Forum - 2 of March 2022

BeatHealth: Health and wellness on the beat a - The BeatHealth solution

+ Powerful link between rhythm & movement:
.

- @

© Universal, precocious, pleasurabl, social connectedness.
* Natural entrainment to the musical beat

© A dedicated neuronal crcuitry
Physnlpnna;usdsyvmmnum

+ Impact
o Moving-in-symc wah music inexpensive
° mmmuemmmm(mwu)
o Re-entering the vituous cyce of physical mental

+ Our technological solution

© Smartphone + sensors + Music + Algorithm
o Adapt online music tempo to walking cadence

I fu{ﬁ

- L < |
* 20132016 : EU project macrannsio
Objective 5~ active ageing

lving
© 5 partners: UM1/UM (France) — NlMlMU(hdnml) UGENT (Belgium) - TECNALIA (Spain) — CHRU MPT (France)

©  Project cost: 3,8 M€ - UE contribution: 2,

©  Models of synchronization ~ wwxvne mexpuim:ms Cinical trial phase 1 - Dissemination ~ Early exploitation

. 2017 2021 : Maturation phase with UM / SATT AxLR / Occitanie Region
Business model, competitors, 1 Intemational patent, IP with/from partners of EL project, hiring new task forces
° Versm?dmelutﬂe‘h : BeatMove
o Large-scaled clinical trial M 3 (N=400 PD patients, 16 centres) with Clinique Beau Soleil MPL

o Laureate of several innovation competitions [Companies on Campus Univ. Montpellier, Time-To-Market Factory (TTMF, SATT
AXLR, DeepTech funds from BPI France etc.]

Summer 2021 Creatlon of BeatHealth SAS
Computer scientists,

CEO: Guillaume TALLON

https://; b

[watch?v=4H5wUbYEuOo

We offer a personalized and economic music-based technology to combat inactivity, a -

accelerate rehabilitation, and help re-entering the virtuous cyce of physical and

mental heaith. U ;
sci based OR RACIA
* Recent start (2022) of first sales
A THANK
* Key ingredients : O RAIBH MAITH A
e ol o oo ot Transforming Open Responsible Research H RG BEDANK
° lealth scientists open to innovation activities i
o € atthe science, bech nt, i ion, & training and Innovation through CHARM MERCI BEAUCOUP
o Societal impact from first dlinical trial resuits a clear push : 0 0SZONO
o Decisive and operational role of SATT AxLR Tech Transfer DA 0
o Fadilitating role of UM (Concours scientifique, participation to BeatHealth activities)

Cluster 2: Business & Society and Academic Cooperation

DR 20LTANJRBANYIBiotechnology Research Department, E6tvds Lorand University (CHARM
Alliance).
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' About the company in general
EUR 1,61 200 400
Soles In 2020 € Prod

-

e 1200
in R&D.
Vertically
Research 1
e b
ssges
wmuan-::m- i 2 _ leader in R&D
i
Marketing & Sales

_
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