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FUTURE

FUTURE

Established in 2019, 
EUTOPIA is an alliance 
of ten European 
universities, and six
Global partners 
committed to 
developing a new 
model for integrated 
higher education 
institutions through 
transnational 
cooperation.
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Challenges we all are facing 
when it comes to research:

▪ should we replace already 
existing ties with new ones?

▪ how to connect researchers to 
initiatives of the alliances?

▪ differences in institutional 
cultures

▪ should there be any dedicated 
structure within the alliance?

▪ Erasmus as a mechanism?
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Initiatives and structures

• YLA – Young Leaders Academy

• PhD co-tutelle

• Postdoctoral fellowships (SIF)

• Connected Research Communities



FUTURE

FUTURE

Initiatives and structures

• Integrated Connected Communities
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Initiatives and structures

• Integrated Connected Communities

Need for integration



The Need

HEALTH

• within university
integration

• among members

• different levels: 
alliance → 
university → 
individual 
researchers



The Opportunity

HORIZON-WIDERA
European 
Excellence 
Initiative

Type of action: 
coordination and 
support Actions

5 years span

Reduced direct 
research
component



Empowering Widening universities in EUTOPIA_HEALTH 
consortium to foster academic excellence in Health

HORIZON-WIDERA-2023-ACCESS-03-01

1 January 2024 – 31 December 2028

Widening partners
Non-Widening partners
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Early career 
researchers

Institutional 
transformation



Early career 
researchers
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Early career researchers

Training and 
mentorship program

Mobilities for 
best practices

Synergies with 
industry and 

citizens

Inter/transdisciplinary 
trainings 

Health Research 
Map and 

Mobility Portal

Seed-funding for 
collaborative 

research



Early career 
researchers

Institutional 
transformation
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Institutional 
transformation

START

FUTURE



Institutional transformation

Focus points of Health R&I 
agendas/roadmaps 

Common R&I 
Health digital map 
of the consortium

Strengthened research 
and innovation 
management

Circulation of 
talents and 
mobilities

Modernised career 
pathways in Health

Innovation ecosystem in 
Health

Increased R&I excellence 
and global competitiveness
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Enabling researchers

Strengthening institutions

Increasing cohesion

The Global Institute



THANK YOU
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