
University of Vienna
Dr Lucas Zinner
Research Services and Career Development
lucas.zinner@univie.ac.at

The limits of a top-down approach in university settings.
About Low-Hanging Fruits and Hard Nuts

Arqus Annual Conference
2 - 4 April 2025, Leipzig University



Research Services and  Career  Development

03/04/2025 page 2

We live in cities with more than 19 Mio inhabitants 
and deal with a budget of more than 5 billion Euros. 

More than 38,000 academics are teaching about 
445,000 students, supervising 29,500 PhDs, were 
publishing more than  54,000* papers in 2024, and 
were engaged in 6,825* grants.

Circle U. Knowledge Hubs are
• Artificial Intelligence
• Climate
• Democracy
• Global Health

about

* Source: dimensions.ai
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• Circle U universities share key characteristics, as being comprehensive research-
intensive universities.

• Collaboration is the lifeblood of effective research. How does a top-down mentality fit 
with the organic, bottom-up nature of science?

• Alliances can have a role in enabling cross-border collaboration, but do the 
current approaches to fostering initiatives really resonate with researchers?

• If we want to realize the full potential of alliances, we must rethink how we engage 
researchers—by combining a step-by-step, bottom-up approach with strategic, long-
term vision.

Research in the context of Alliances?
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Sadly, without real 
money for research

Source: Factsheet - European universities 
A key pillar of the European education area 

What do we have to 
offer our researchers?
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use the most relevant EU instruments for research collaborations in Circle U: Pillar I & II

One way to go…

From individual fellowships to large applications

COFUND

Doctoral Networks

Postdoctoral Fellowships
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• 11 ERC Syngergies awarded to CU universities in the 
last 2 years.

• 966 signed grants with 569 Mio net EU contribution in 
Horizon Europe so far

Success of CU universities, , which we cannot claim for the alliance CU
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• Providing micro-grants to fund exploratory collaborations between 
three or more researchers from different Circle.U universities.

• Combining networking among Circle.U researchers and 
institutions with a career development programme for postdocs. 
„Visit your next host“ 

• Promoting joint PhD supervision as a tangible, low-barrier form of 
collaboration that benefits both researchers and PhD candidates.

• Connecting professionals in EU/international funding from each 
university and exchanging best practices

Collecting Low-Hanging Fruits

created with you.com
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Collecting Achievable Fruits

Co-Publication 2020-2025
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Aarhus University (Denmark) 139 530 335 112 87 207 110 759
Humboldt-Universität zu Berlin (Germany) 139 753 779 530 554 177 261 692

King’s College London (United Kingdom) 530 753 1194 589 685 210 204 1094
Université Paris Cité (France) 335 779 1194 628 929 229 492 940

University of Belgrade (Serbia) 112 530 589 628 967 170 463 625
University of Pisa (Italy) 87 554 685 929 967 96 568 601

University of Vienna (Austria) 207 177 210 229 170 96 105 153
UCLouvain (Belgium) 110 261 204 492 463 568 105 122

University of Oslo (Norway) 759 692 1094 940 625 601 153 122

• Building on existing collaborations and encouraging joint projects through intensivized
services like proposal writing support.
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Collecting Achievable Fruits
• Building consortia, starting with an existing 

network and expanding it within CU

MSCA DN
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We want to develop and use AI tools to:

• better understand the existing expertise and 
interests of researchers within the Alliance,

• identify new opportunities for collaborations,

• ideally linking these to relevant funding 
opportunities, and 

• to create real added value for the research 
community?

What we also try  - a look into our experimental box

created with you.com
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• Gathering comprehensive data on researchers, targeting their research 
strengths, interests, publications, past projects, and potentially even 
their methodological expertise;

• Identifying the most appropriate data sources (e.g. publications) to find 
potential cooperations based on common interests and 
complementary skills; 

• Connecting this information with funding opportunities;

• Developing the right use-cases in collaboration with researchers;

• Compliance with framework conditions such as GDPR or EU Digital 
Service Act.

Current challenges

created with you.com
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1. Download all publications incl abstracts 
from CU universities.

2. Delete all joint publications

3. Converts each publication's text (title + 
abstract) into a numerical vector that 
reflects term importance (using TF-IDF Term 
Frequency –Inverse Document Frequency 
method)

4. Measure the cosine of the angle between 
these vectors and 

5. Plot it in a heat map.

… and then start analyzing

Searching for potential collaborations

We are experimenting
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• Understand the CU research landscape by automatically processing and 
structuring information about researchers.

• Overcome traditional disciplinary and institutional boundaries and 
connect researchers who might not otherwise be aware of each other's 
relevant work.

• Identify funding opportunities by intelligently matching researchers and 
their potential collaborations with relevant calls for proposals.

• Increase the service level for researcher. 

A promising strategy to significantly increase research collaboration and 
funding success within CU universities??

What we hope to achieve

created with you.com
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Cluster hiring: Recruiting multiple faculty members in related fields to 
create a critical mass of expertise.

Possible implementation pathway:
• Identify strategic research areas with high synergy and strong 

interdisciplinary  potential (e.g., Climate Change and Democracy 
Studies, AI for Social Good ).

• Develop coordinated hiring procedures to attract and recruit 
faculty whose expertise strategically complements existing 
capacities, maximizes cross-institutional impact, and 
strengthens the identity and cohesion of research clusters.

And in the “long” run… a little more courage
Why not implement a transformative hiring strategy across Circle U universities that fosters 
collaboration, enhances research impact, and aligns with the alliance's strategic goals?

created with you.com
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